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Global Management

Global Management

Wx T, v>J FHFE FKEF [Shinya Yamamoto,
Yang Mariko]

HAATE 2 BAfif

1 BEERE ¥ /Fall(2nd half)

WS EFER

Global MBA

[Outline and objectives]

This course focuses on developing the skill sets for ef-
fective“Global Management.” In recent years, things are
rapidly changing across the world, especially in the science
and technology driven industries that compete in the global
market. Effective management skills have become the
prerequisites for areas including finance, human resource,
R&D, regulatory, business and innovation development. The
key objective of the course is to acquire theoretical and
practical tools so students can evaluate business strategies for
start-ups and/or growth of business. Specifically, students will
be exposed to the cutting edge skill sets called “System/Design
Thinking,” which are critical tools to thrive in the global
business environment.

[Goal]

Students are expected to attain knowledge on topics such as
"Effective Brainstorming", "Leadership", "Teamwork and Com-
munication”, "Problem Solving" and "Negotiation Rationally".
These are all critical 21st Century skills for competitive
labor force. The tools called "System Thinking" and "Design
Thinking" are introduced to help the students achieve these
goals.

It is important to mention that effective brainstorming skills
are necessary component of mathematical modeling tool for
simulation.

Lastly, students are expected to understand the cutting edge
science and technology driven market environment in the
biopharmaceutical industry.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2”,“DP3”and“DP5”.

[Method(s)]

This course combines various forms of instruction including
lectures, seminars, practical training, and skill practice. The
instructors will hand out copies of texts in each class. In order
to ensure getting programmatic skills, the exercises are key.
At the end of the course, students are expected to submit and
report on "Strategy for business growth". Students will pick

a company of her/his choice, and propose a way to promote its
growth using "System/Design Thinking" methods.

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]

7% L /No

[Schedule]

No. Theme Contents

1st Introduction of 1. Global Business
Global Management Environment
& 2. Current Industry Trends
Biopharmaceutical 3. Biopharmaceutical Industry
Industry

2nd Talent Development 1. Leadership
in the Global 2. Communication
Management 3. Issue Solving

4. Negotiation Rationally

3rd Cutting Edge
Trends and Methods
in the Silicon Valley:
Part I

4th Cutting Edge
Trends and Methods
in the Silicon Valley:
Part IT

5th Cutting Edge 1. System Thinking &
Methods for Mathematical Modeling Tool
Decision Making in  for Simulation - Part I
the Global
Management: Part I

6th Cutting Edge 1. System Thinking &
Methods for Mathematical Modeling Tool
Decision Making in  for Simulation - Part II
the Global
Management: Part
II

Tth Report out session

1. Design Thinking - Part I

1. Design Thinking - Part IT

Report "Strategy for Growth"

[Work to be done outside of class (preparation, etc.)]

Review texts/documents and contents of exercises. And
then, the most important thing is to create new exercise
theme/problem for each exercise, and keep to try using tools
as much as possible.

Learned skills would scale linearly with practices.

[Textbooks])
Will be provided for each lecture.

[References]
Will be provided for each lecture.

[Grading criteria]

1. A mark given for a student’s class participation and its
attitude. (30 pts)

2. Reports of each exercise. (30 pts)

3. Final report "Strategy for Growth". (40 pts)

[Changes following student comments]
N/A

[Equipment student needs to prepare]
Laptop/Tablet for student should be prepared as BYOD (Bring
Your Own Device).

[Others]
This class is geared to both major enterprise, and medium &
small sized enterprises.

[None]
None

[None]
None

[None]
None

[None]
None

[None]
None



MANS550F2
Business Communication in Japanese Organiza-
tion

Business Communication in Japanese Organization

—=5f ¥& [Yasushi Ichimori]
HAATH 2 Bifi

) - F2E%FE/Spring(2nd half)
B¥sE  EMEE

Global MBA

[Outline and objectives]

This course presents communication as a critical component
for success in the workplace. To develop yourself as a leader
who is capable of decision-making from a global perspective
that takes consideration of various viewpoints, who possess
thoroughgoing knowledge of Japanese small, mid to large
corporations, who is capable of creating connections around
the world, you have to become more aware of the differences
between yourselves and people from other countries.

In this class, you will learn cultural, behavioral and
organizational differences between Japan and other countries,
including your mother country, to make an effective communi-
cation strategy in a workplace.

[Goal]

Upon successful completion of this class, you will be able to:

¢ Build an understanding of different organizational cultures,
business practices, and social norms to communicate more
effectively in Japan and cross-cultural business contexts.

¢ Employ principles of effective group communication to
cultivate trust and understanding, increase open participation,
and strengthen decision making in work groups and teams.

¢ Profile and develop your intercultural competence.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2”,“DP3”,“DP4”and“DP5”.

[Method(s)]

This class is conducted based on a case-method. Some lectures
will also be provided to support the class discussion.

I will share my experiences how I communicated effectively
in a real working place at a local and a multinational
company. I also provide you an opportunity to communicate
with Non-Japanese people who have an experience in working
with Japanese people so that you understand the real situation
from Non-Japanese viewpoint

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]

7 L /No

[Schedule]

No. Theme Contents
Class#1 Understanding the  Welcome

June 8 Foundations of Course overview and policy

Business The Foundations of Business
Communication Communication
Class#2 Cultural Differences Cultures and Organization
June 8 Trust Building
lass#3 Human Resource Case: “I don’t want to take a
June Management in new role”
15 Japanese and Questions
Multi-National Q1. Why the company changes
Company her role so often?

Q2. What are main features of
Japan employment system and
Human Resource
management?

Class#4 Individualism

June
15

(Individualist vs.
Collectivist)

Class#5 Uncertainty

June
22

Avoidance (Weak vs.
Strong)

Class#6 Long-Term

June
22

Orientation
(Short-term vs.
Long-term)

Case: “Sense the Atmosphere”
Questions

Q1 Why did the procurement
manager get angry?

Q2 If you were Huang Yong,
how would you communicate
with the procurement
manager?

Q3 If you were the
procurement manager, how
would you communicate with
Huang Young?

Case: “Expensive Signboard”
Questions

Q1 Why did the marketing
manager complete the
sign-board setting by himself?
Q2 If you were the marketing
manager, how would you
proceed the task?

Q3 If you were president
Sugiyama, how would you
communicate with the
marketing manager?

Case: Still 9:30 am!

Questions

Q1. How did Maha feel?

Q2. Why did Mr. Tanaka check
the progress in the (too) early
stage?

Q3. If you were Mr. Tanaka
(Maha), how would you
communicate?

Case: “Ho-Ren-So

Questions

Q1.What is a “Ho-Ren-So” and
what are benefits to do so?
Q2.Why Alili and Yama didn’t
report the situation to
Hamada-san?

Q3. How do you advise
Hamada-san to improve the
situation?

Case: “I can’t change it”
Questions

Q1.Why did Mr. Takagi get
angry?

Q2.If you were Ann, how would
you reply to Mr. Tanaka?

Q3 How do you advise for Ann
to improve the situation?
Case: Sales Incentive Program
Questions

Q1. Why do Japanese
employees think a sales
incentive program was not
effective for Japan office?

Q2. Do you like the program or
not? Why?

Q3. How do you modify the
program for Japan office?



Class#7 High / Low context
June culture
29

Class#8 Masculinity
June (Feminine vs
29 Masculine)

Class#9 Power Distance
July 6 (Small vs. Large)

Class#10Business

July 6 Communication -
Japanese point of
view

Case: “I was delegated ---”
Questions

Q1.What was Mr. Ichikawa’s
expectation for Kumar?
Q2.How did Kumar think
when he got a request from Mr.
Ichikawa?

Q3. Please give Mr. Ichikawa
and Kumar advice about how
to avoid miscommunication
next time.

Case: “Please complete it like
what you do with other
Japanese company”
Questions

Q1.Why did Japan team do
sightseeing within the city
before the meeting?

Q2. How do you understand
what Mr. Takahashi said at
the last time?

Q3. Why were Panda’s
expectations disappointed?
Case: “Nominucation 1”
Questions

Q1. How do you think the
president’s behavior?

Q2. If you were Yumi, how
would you behave under the
situation?

Case: “Nominucation 2”
Questions

Q1.How does Japanese young
business person see a
“Nominucation”? Why?
Q2.Companies in the case try
to encourage “’"Nominication”
for their employees - why?
Q3. How do you think about
“Nominuation™?

Case “New Japanese president
in Korea”

Questions

Q1. Why did president Tanaka
behave like that?

Q2. Why Korean employees
didn’t accept Tanaka’s
behavior?

Q3. If you were president
Tanaka, how would you
behave?

Case: “A capable boss”
Questions

Q1.Why does Mr. Ueda get a
good reputation from his
subordinates?

Q2.Why does Mr. Ueda get a
low evaluation from Peter?
Q3.How do you advise for Mr.
Ueda if he needs to change his
behavior? Why?

Lecture 1

Reality of business
communication in large
traditional Japanese company
Lecture 2

How to work effectively with
Non-Japanese colleagues

Class#11Managing conflict
July 13

Class#12Business

July 13 Communication -
Non Japanese point
of view

Class#13Level of Rigidness
July 20

Class#14Intercultural
July 20 Competence

Case: "No submission”
Questions

Q1. What is the problem from
Jack’s point of view?

Q2.How well do you think Jack
understands the reasons for
Akash’s behavior?

Q3. What is Jack’s proposal to
solve the problem? What other
solutions could be there?

Case “Same conclusion”
Questions

Q1.Why did the customer get
angry against Kamara’s reply?
Q2. Why did the customer ask
the same question to Nisha?
Q3. Why did the customer get
satisfaction from the reply by
Nisha, although it was the
same reply as one Kamara did?
Lecture

How to work effectively with
Japanese colleagues as a
Non-Japanese

[Guest Speaker]

Seiya Raiju, VP Global QA/RA
at HOYA K.K.

Case: “Delivery at an interim
stage”

Questions

Q1.Why did the Japanese
company test and point out a
defect for incomplete product?
Q2. What are problems at this
stage?

Q3. If you were Dill, how
would you do to improve the
situation?

Case: “Beautiful Format”
Questions

Q1.Do you agree with the
explanation Mr. Yamashita
did?

Q2. Why is Japanese
meticulous about the format?
Q3. If you were Sharm, how
would you do for the request?
Profile and develop an
intercultural competence
1.Analyze your intercultural
competency.

2.Create three personal
development targets.

3.Share your personal
development targets with class
mates and get insights

[Work to be done outside of class (preparation, etc.)]

You are required to read a case which will be provided in
advance of the class, and prepare your thoughts on questions
delivered together with the case.

[Textbooks]

WHERIENE [CVFATI 2=

r—arnlonr—AEE

WD 5 A N—2 7 4 TEOES [EME]] 2 2 Bk ISBN978-4-

904595-37-4 JPY1,728

(Cases in the book will be translated and distributed by

lecturer -
purpose of this class)

Translation was permitted by authors for the



[References]

Hofstede, G. et al. (2010) Cultures and Organizations:
software of the mind: intercultural cooperation and its
importance for survival 3rd edition, McGraw-Hill
Trompenaars, F. and Hampden-Turner, C. (2012) Riding
the waves of culture - Understanding Diversity in Global
Business, Clerkenwell, London

Meyer, E. (2015) The Culture Map - Decoding how people
think, lead, and get things done across cultures, International
edition, PublicAffairs, New York.

[Grading criteria]
Assignments Grade Weights
Participation 20%
Contribution to class discussion 60%
Excellent(E)60%

Good(G) 40%

Average(A) 20%

Poor(P) 0%

Final report 20%
Excellent(E)20%

Good(G) 10%

Average(A) 5%

Poor(P) 0%

Total 100%

[Changes following student comments]
Encourage students to share their opinion so that all of the
participants learn from others, learn diversity.

MAN550F2

Management Strategy

Management Strategy
%% AR [Kiminori Gembal

HATH - 2 B

] - B EARTH/Fall(1st half)
Bk BPEE

Global MBA

[Outline and objectives]
An effective management strategy is absolutely necessary
for companies to create innovation. Student will learn the
basic knowledge and essential skills to plan and practice
management strategy.

[Goal]

By planning strategies for specific case companies, students
can learn the process of planning a detailed strategy. Based
on the basic knowledge and concepts such as the “five forces,”
SWOT, and the Balanced Scorecard, students can improve
their skill at analyzing companies’ practical innovations. It
is very important for them to have a thorough, structured,
and consistent understanding of basic concepts and theories of
strategic management.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1” “DP2”,“DP3”and“DP4”.

[Method(s)]

Basic concepts and theories for planning strategies are
provided briefly in each lecture. Students must apply them
to specific companies and plan the detailed strategies in their
group work. Students will be expected to formulate an agenda
for group work, develop a presentation file, and make a
presentation and lead the subsequent discussion in the next
lecture.

[Active learning in class (Group discussion, Debate.etc.)]
»Y /Yes

[Fieldwork in class]

%L /No

[Schedule]

No. Theme Contents

1st Guidance What is management strategy?
Process of planning a strategy;
selection of specific case
companies

2nd Strategy Definition of strategy
Management strategy and
innovation

3rd Domain Definition of domain
Domain setting

4th Competitive Five forces

Strategy Competitive Advantage

5th Resource Strategy ~ Resource-based view
VRIO

6th Business Model Business model creation
Balanced Scorecard
Guest Speaker

7th Discussion Final presentation

[Work to be done outside of class (preparation, etc.)]

Each lecture shows a detailed agenda for group work. Students
must prepare a presentation file going over the results of group
work in each lecture.

[Textbooks]
Koichi Kurihara and Kiminori Gemba, Basic of Management
Stragety, 2019, Amazon Kindle.



[References]

Michael E. Porter, Competitive strategy : techniques for ana-
lyzing industries and competitors : with a new introduction,
Free Press ,1998

Jay Barney, Gaining and sustaining competitive advantage,
Prentice Hall, 2002

[Grading criteria]

Class Participation:40%
Presentation:30%
Report:30%

[Changes following student comments]
The process of planning a strategy will be explained in detail.

(]

The management strategy is decision making necessary to
achieve company’s goal. The purpose of this lecture is
systematically learning the basic knowledge and the theory
which are necessary for planning management strategy
through case study and group discussions.

MAN550F2

Strategic Organizational Management

Strategic Organizational Management

R AXF

HATE 0 2 B

] - FFEI%F/Spring(2nd half)
RS BPEE

Global MBA

[Outline and objectives]

This is a basic MBA course of Strategic Organizational
Management, designed to give students basic knowledge and
skills of management.

As a business leader, In order to flexibly adapt the fast
changing business environment, it is essential to have
options learnt through a variety of experiences. In this
class, you will have them and will understand the ‘real’
businesses. ‘Experiencing’ will be put the utmost emphasis by
having lectures, group-works, field researches, and discussions
with members of enterprises in order to deeply understand
the Japanese businesses by looking at the Japan specific
characteristics (such as its organizational management) from
the global standard point of view.

You are expected to maximize this opportunity by taking this
class for your own promising future career development.

[Goal]

Course Objectives and Goals

By the end of this course, students are expected to be able to;
1) develop to understand the basics of managing people and
organizations

2) be able to formulate basic strategies

3) recognize the various challenges faced by today’s managers
and organizations in Japan

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1” “DP2” “DP3” “DP4”and“DP5”.

[Method(s)]

To understand real businesses, this class will focus on
having experiences by integrating lectures, group-works, field
researches, and discussions with members of enterprises.

In this class, in order to deeply understand what the real
Japanese organizations are, you will work with a company
which has 150 year history in Japan, and will be required to
deliver a final presentation to management members of the
company.

You are expected to actively participate in all classes and
make your utmost efforts into the presentation delivered to
enterprises.

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]
1 /Yes



[Schedule]

No. Theme Contents

Session -Introduction - Introduction of the concept

1 -Lecture and the requirement in this
-Group discussion course

- Essential factors of
organizational management
- The difference between
“Global standard” and “Local
standard ” in organizational
management
- Information of the target
companies to work with and
team building
- How to prepare business
presentations including
formulating strategy.
Quiz
in-class short quiz

Session -Field work Field work to a company

2 -Group discussion selected
-Guest speaker
-Group discussion
*No in-class quiz

Session -Lecture Lecture:

3 -Group discussion - Individual behavior,
-Preparation for Motivating, Rewarding, Trust
company - Leadership
presentation Group work;

- Prepare company
presentation

Session -Lecture Lecture:

4 -Pre-presentation(1) - Diversity management

- Sponsorship and Mentorship
Group work;

- Prepare company
presentation

Session -Lecture Lecture

5 -Pre-presentation(2) -TBD
-Group discussion

Session -Field work -Final presentation at a

6 -Final presentation company selected

-Discussion with the
company’s members

Session -Lecture -Feedback and evaluation of

7 -Final quiz final presentation

-Final written test 90 min

[Work to be done outside of class (preparation, etc.)]
Group works are requested for

-developing questions for company visits and interviews
-preparing a presentation to be delivered to a company

[Textbooks]
TBC. Handouts and/or URLs to reference materials will be
provided

[References]

"Fundamentals of Management" Global Edition, 2014 or 2013,
by S. Robbins, D. DeCenzo and M. Coulter, published by
Prentice Hall.

[Grading criteria]

Course grades are calculated according to the following method
< 50%> : class attendance and submission of one-page paper
answering a question assigned at each class session and small
quiz at end of the class. The both paper work as a proof of your
attendance and understanding.

< 30%>: active participation in class discussions and
presentations.

< 20%> : term report at final session.

*More detailed information including schedule will be provided
at the first class

[Changes following student comments]
No previous class

(]

This is a basic MBA course of Strategic Organizational
Management, designed to give students basic knowledge and
skills of management.

As a business leader, In order to flexibly adapt the fast
changing business environment, it is essential to have
options learnt through a variety of experiences. In this
class, you will have them and will understand the ‘real’
businesses. ‘Experiencing’ will be put the utmost emphasis by
having lectures, group-works, field researches, and discussions
with members of enterprises in order to deeply understand
the Japanese businesses by looking at the Japan specific
characteristics (such as its organizational management) from
the global standard point of view.

You are expected to maximize this opportunity by taking this
class for your own promising future career development.



MAN550F2

Business Practice in Japan

Global Management

%II

EH ¥, ¥¥E EFE. Kenneth Pechter, k& S—ER

HALE 2 Bif

- B EARTH/Fall(1st half)
Bk EFER

Global MBA

[Outline and objectives]

This course provides an introduction to standard business
practice in Japan. The purpose of this introduction is to
provide general preparation for working in Japan, as well as
specific preparation for the practical learning opportunities
students will encounter in the form of internships or field
research. Accordingly, this course also provides an overview
of these practical learning opportunities, internship and field
research. In the process, students will discuss and be exposed
to key traits and behaviors that will help them to successfully
navigate the GMBA program.

[Goal]

The goal of this course is to develop understanding of standard
business practice in Japan, in order for students to make the
most of their practical learning experiences via internships or
field research. In the process, students work on developing key
traits and behaviors to support successful completion of the
GMBA program, as well as future careers both in and out of
Japan.

Upon completion of the course, students should have a basic
knowledge of standard business practice in Japan, including:

- Business Professionalism in Japan

- Business Communication in Japan

- Organizational Behavior and Japan Regional Government

- Business Strategy in Japan

- Legal Compliance for Internships in Japan

- Business Manners in Japan

This learning is relevant to work in both large corporations as
well as small & medium enterprises in Japan.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1” “DP2” “DP3”and“DP5”.

[Method(s)]

The primary approach of this course is in-class discussion — in
the form of both lectures and guided discourse — supported by
outside readings. Students are expected to actively participate
in this discussion, and be prepared to ask questions of concern
based on their own experiences.

[Active learning in class (Group discussion, Debate.etc.)]
» 1) / Yes

[Fieldwork in class]

7 L /No
[Schedule]
No. Theme Contents
1 Overview Overview of Business Practice
in Japan and Practical
Learning Opportunities
2 Business Integrity, accountability and
Professionalism in ~ business professionalism in
Japan Japan
3 Organizational Regional government

Behavior and Japan structure, organizational
Regional behavior and business practice
Government in Japan

4 Business
Communication in

Strategic business
communication and reporting

Japan in Japan

5 Business Strategy Business systems,
in Japan management structure and

strategy in Japan

6 Legal Compliance Legal and regulatory
for Internships in compliance while doing an
Japan internship in Japan

7 Business Manners  Business manners and culture
in Japan in Japan

[Work to be done outside of class (preparation, etc.)]

For the most part, each week will be conducted as a separate
unit, and so material will be provided in class. In the case that
readings are required for a specific week’s class, they will be
assigned before, during or after class by individual instructors.
Assignments may be assigned as needed in the form of short
reports, presentations or take-home exams.

[Textbooks]
No textbook will be used. Handouts and reading material
will be provided. Access to the internet will be needed both
during and outside of class, as well as a computer for access
and writing.

[References]

Handouts or URLs to reference materials will be provided.
Access to the internet will be needed both during and outside
of class, as well as a computer for access and writing.

[Grading criteria]

Students will be assessed based on their overall professional
attitude, and completion of assignments should any be
assigned.

Professional attitude will be judged on characteristics includ-
ing the following:

- Positive and cooperative attitude during class

- Active participation during class

- Proper and business-like communications in email and other
submissions

- Critical assessment and decision-making

- Punctuality during class and with regard to communications
and any required submissions

[Changes following student comments]
Not applicable

[Equipment student needs to prepare]

Students should have use of a computer for internet access and
writing, should bring the computer to class, and have access to
the internet outside of class as well.

[None]
None

[None]
None

[None]
None

[None]
None

[None]
None



MAN550F2

Japanese Culture and Business

Japanese Culture and Business

MLE#

HALE 2 Bif

- B ERRTH/Fall(1st half)
Bk EFER

Global MBA

[Outline and objectives]

Each country has a unique culture, and the business of each
country has been greatly influenced by those cultures.

In particular, Japan has been surrounded by the sea with its
borders, and has created its own culture historically. That
culture makes business in Japan unique and unprecedented
worldwide, although the size of Japanese economy is so huge.
As applying the theory, let’s discuss real economic events in
Japan market, e.g. demographics issues, negative interest
rates, trends in stock market, financial strategies, etc. Japan
is an unique economic zone where unusual circumstances can
be observed in the world.

[Goal]

Understanding the cultures /customs of each country and how
they can be applied to business will lead you a competitive
advantage position.  You will get a strong differentiating tool.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP2”and“DP3”.

[Method(s)]

I welcome class participation / contribution.

Unlike undergraduates, each MBA student has a various
business experience before entering the school. In addition
to the the theory, class discussion /introducing your own
experiences of your mother country will be a valuable
information for all class members. Please share your
experiences of your country and compare each country’s
business way.

Although many businesses all over the world is increasingly
borderless and the economic distance is getting closer, there
is not so many players who understand each country’s
business way / strategy. Understanding and implementing the
business differences between those countries will give you a
strong competitive advantage when you make a cross border
transaction.

[Active learning in class (Group discussion, Debate.etc.)]
Y /Yes

[Fieldwork in class]

1 /Yes

[Schedule]

No. Theme Contents

#1,#2 How is Japanese 1. Understanding Japanese

business influenced
by Japanese
culture?

culture and its background.
2. As considering those
Japanese culture, apply them
to actual business manner.

#3, #4 "Japan Economies" As understanding the
unparalleled Japanese
economy, e.g. a strategy of
Central Bank, stock market,
debt market, and the currency
market that you have not seen
in other countries and analyze
each Japanese enterprise
activities.

#3

Guest Speaker: Mr. Ken
SHIBUSAWA, Chairman,
Commons Asset Management,
Inc.

#5,#6  Corporate Financial If you are a CFO of a Japanese
Strategy of company, how can you build its
Japanese financial strategy and manage
enterprises. it?

#7, #8 Japanese Corporate - When you work for Japanese
Strategy, e.g. organization, or if you are
marketing, H.R. COO/CEO/ founder of
organization, Japanese
entrepreneurship, corporations/startups, what
intrapreneurship, should you manage them?
and startup market
etc.

#9, #10 Japanese Food WA-SHOKU has been elected
culture and the food as UNESCO’s intangible
related business. Cultural Heritage in 2013 and

the number of inbound tourists
has increased dramatically in
recent several years. If you
manage the inbound / food
business in Japan, what kind
of field will you choose? / how
will you manage those
business?

#9

Guest Speaker:  Yuriko
KATO, CEO, M2Labo. Inc.

#11, Fieldwork TBA, e.g. Why the Central

#12 TBA: e.g. Visit to Fish Market had to move from
TSUKIJI-JOGAI TSUKIJI to TOYOSU? What is
market or TOYOSU the background, what is the
market. purpose of this big event?

#13, Presentation by Presentation by each group

#14 each group

[Work to be done outside of class (preparation, etc.)]
will instruct as appropriate in class

[Textbooks]
Nothing

[References]
will instruct as appropriate in class

[Grading criteria]

Class Participation: 30%

Presentation( Group work ): 30%

Presentation material/Report (Group work): 40%

[Changes following student comments]

Nothing

(]

Understand the origins and background of Japanese culture so
that you can specifically apply it to your actual business.
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Accounting

Accounting
BEf #— [Torikai Yuichi]

HATH - 2 B

SR B EI%F/Fall(2nd half)
BELH  EPER

Global MBA

[Outline and objectives]

In this course, we study financial accounting. @We start
from basic accounting theory, ie what is accounting, who
is the user of accounting information etc., and study how
to prepare the financial statements and the methodology
of analysis on the accounting information. We also study
key areas in the financial accounting including business
combination, consolidation for undestanding the consolidated
financial statements to understand the accounting infomation
of listed companies. The objective of the class is to understand
the basic accounting theory and to utilize the accounting
information in practice.

[Goal]

The students are able to read the accounting information of
listed companies, provide the analysis, and achieve a base for
discussing the accounting treatment in the complex area. The
students are also able to know the structure and management
of accounts by using the accounting information. Through this
class, the students are expected to achieve the basic level for
the various accounting license examination.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”and“DP2”.

[Method(s)]

This is a lecture type class. However, comments and inquiries
are appreciated for further understanding in the class. During
this course, training session is also provided to confirm the
students’understanding.

[Active learning in class (Group discussion, Debate.etc.)]
7 L /No

[Fieldwork in class]

7% L /No

[Schedule]
No. Theme
Session Introducing

Contents
What is accounting?

1 Accounting and Who are the users of
Financial accounting information?
Statements Financial statements.

Session Generally Accepted Who are the SEC, AICPA,

2 Accounting FASB, and IASB?

Principles What are Generally Accepted

Accounting Principles(GAAP)?
Session The Balance Sheet  Understanding the balance
3 and Its Components sheet.
Components of the balance
sheet.
Undestanding the income
statement.
The presentaion of income
statemen.
The general ledger.
Trial balance.
Adjusting journal entries.
Session The Corporation The defintion of corporation.
6 What is capital stock?
Capital structure.

Session The Income
4 Statement

Session The Double-Entry
5 Accounting

Session Case Study for
7 preparing Financial
Statements

Session Using Financial

8 Statements for
Short-Term
Analysis

Session Using Financial

9 Statements for
Long-Term Analysis

Session Preparing and
10 Using a Statement
of Cash Flows

Session Consolidated
11 Financial

Statements

Session Accounting for

12 Mergers
Session Budgeting
13

Session Audit and Auditors
14

Training session for preparing
the journal entry, the
generalledger, the trial
balance, the balance sheet, and
the income statement

Using short-term ratios.
Current and quick ratio.
Working Capital.

Quality of earnings.

Rate of return on investment.
Sales-Based Ratios or
Percetage.

Earning data.

Whatis a statment of cash
flows?

The presentation of the
statement of cash flows

Basis for consolidation.
Consolidation procedure.
Asset valuation.

Non cotrolling interest

What is business combination?
Acquisition method.

What is a budget?

Planning and Control.
Advantage of Budgeting.
Master Budget.

What is an audit?

Types of Auditors.

What is an internal control?
Why Audits are Useful to you?

[Work to be done outside of class (preparation, etc.)]
The students are expected to review the handouts provided
after the class and prepare for the final examination.

[Textbooks]

Provide the necessary handouts at each class.

However,

the students are recommended to use Accounting for Non-
Accountants by Wayne A. Label,2013.

[References]

TIASB,2018, International Financial Reporting Standards.

[Grading criteria]

Class attendance 30%, Case study 30%, Final examination

40%.

[Changes following student comments]

Not applicable.
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Logical Thinking
Logical Thinking
il '

B2 BT

S - B EARTH/Fall(1st half)
BELH  EPER

Global MBA

[Outline and objectives]

The course consists of three main parts each day: a short
lecture, a short individual case study and more extensive
group works. In the group works, discussions, idea proposals,
drawing up the solutions, presentations, giving feedback to one
another are the main work scheme.

[Goal]

The goal of this course is to get familiar with logical
thinking processes so that it becomes your natural thinking
process. We will practice logical thinking in more complex
situations, starting from the logical point of view, considering
all surrounding aspects and especially human factors, and then
select the best possible solutions.

[Which item of the diploma policy will be obtained by taking this
class?]

[Method(s)]

Lesson method;

- Basic logical thinking quizzes

- Application of logical thinking in complex situations

- Individual and group works whereby a person in one position
may have different logical solutions from others in an opposite
position

- Simulation game in a complex situation setting

- The lessons involve short lectures of 30 minutes, group
discussions and presentations

- The final lesson will be partly allocated for writing a short
report in an exam style

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]

7% L /No
[Schedule]
No. Theme Contents
1 Introduction Course guideline, getting to
know one another by means of
logical talks why we are
attending this course and what
we want to achieve through
the GMBA
2 Basic Logical Course materials and
Thinking suggested readings, brain
training quizzes
3 Problem breakdown Lecture, individual work in a
case study
4 Questioning your Group work in a simulation
level of success game: Fisherman
5 Analytical approach Lecture, individual work in a
case study
6 What-if analysis Group work in a simulation

game: Opening a coffee shop

7 Hypothesis Lecture, individual work in a
verification case study

8 Selling your Group work in a simulation
products game: Product marketing

9 Decision making in  Lecture, individual work in a

innovation case study

10 Commitment of all  Group work in a simulation

the stakeholders game: Sustainable operation
11 Design-based Lecture, individual work in a
thinking part 1 case study
(Guest lecturer)

12 Design-based Workshop
thinking part 2
(Guest lecturer)

13 Overall review Group work in a simulation
game: Local community
network

14 Writing a report Exam: writing a short report

based on a story similar to the
topics practiced during the
previous lessons

[Work to be done outside of class (preparation, etc.)]

Reading material

Ken Watanabe, Problem Solving 101: A Simple Book for Smart
People, ISBN-10: 1591842425, 2009

(Reading assignments are specified in the first class)

[Textbooks]
Slides in pdf will be distributed (no hand-outs)

[References]
Barbara Minto, The Pyramid Principle : Logic in Writing and
Thinking, ISBN-10:0273710516, 2008

[Grading criteria]

Participation in group work (Presentations and discussions)
80%

Final exam (read a story of a given situation and discuss the
solution in a report during the lesson) 20%

[Changes following student comments]
A new class by a new lecturer since 2018.

[Equipment student needs to prepare]
Bring your PC to the class room and search for online
documents whenever you encounter an unknown keyword.

[Prerequisite]
Willingness to learn logical thinking processes and to
participate in a group discussion constructively

(]

In this course, students will be given a number of case studies
with multiple conditions how to make decisions in complex
situations. We will discuss possible solutions and the reasons
why one solution can be better than another. In our real life
there is not always just one answer, we often have to cope with
conflicting interests while convincing others with the logical
solution is encouraged.

Later in the course, students will also be challenged to consider
taking a smart solution, compromising the logical thinking and
other factors such as team performance, effective leadership
and emotional intelligence, all to do with human factors which
sometimes need to be prioritized.



MAN560F2 [Schedule]

. . No. Theme
Financial Management 4101 Financial
Management
Overview —
Chapter 1 & 2

Financial Management

#H FE¥ [Shohei Matsudal

HATH - 2 B

SR B EI%F/Fall(2nd half)
BELH  EPER

Global MBA

[Outline and objectives]

In order to become a successful entrepreneur or a busi-
ness leader, to understand and to be able to apply key
finance theories and concepts in real business life is of
paramount importance. This course will provide you with
the indispensable theories in finance as well as their
application to business with special focus on entrepreneurial
finance. Financial management spans from working capital
management, capital budgeting, business risk management
and corporate valuations. All these essential areas are to be
covered in the class. Cases are to be used to practice real life
applications. To facilitate your understanding of valuing assets
and businesses, Excel financial functions as well as HP 12C
calculators will be used.

% 2 How to Calculate
Present Values -
Chapter 2

% 8 [il  Valuing Bonds -

[Goal] Chapter 3

Upon completion of the module, you will be able to: # 4  Valuing Common
1.Summarise key theories, principles, trends and tools in Stocks - Chapter 4
corporate finance

2.Demonstrate effective approaches to the analysis of corporate % 5[ Capital Budgeting
finance structure and corporate financial statements, using - Chapter5

applicable ratio analysis tools and techniques
3.Assess the practical application of models and theories to
decisions on corporate financing

4.Create a business plan to maximize profit with the balance 4 6l Capital Budgeting -
sheet, profit and loss statement, and cash flow statement, all Capital investment
in harmony. decision making -
5.Create a reliable cash flow forecast and manage corporate Chapter 6

liquidity. % 7 [A Risk Return and
6.Understand how corporate values are evaluated in the Cost of Capital -
capital market, and to be able to maximize the entrepreneur Chapter 7
ownership values in the venture company. 4 8 [ Portfolio Theory and
[Which item of the diploma policy will be obtained by taking this Capital Asset
class?] Pricing Model

Will be able to gain“DP1” “DP2” “DP3”and“DP4”. (CAPM) - Chapter
[Method(s)] 8

Lecturing, reading the textbook, case discussions, and practical
financial calculation practices.

[Active learning in class (Group discussion, Debate.etc.)]

Y /Yes # 9 [H] Risk and Cost of
[Fieldwork in class] Capital - Chapter 9
7% L /No

£5 10 1] Project Analysis -
Chapter 10

% 11 [ Dividend Policy
Debt Policy and firm
valuation -

Chapter 16-17

%512 10] Capital Structure
and firm valuation
- Chapter 18-19

Contents

A general guidance on the
method of teaching and
evaluation of the study
outcome. Understand the
difference between corporate
finance and entrepreneurial
finance. Basic financial
calculation would be done by
using Excel and financial
calculator HP 12C.
Understand the overall picture
of the relationships amongst
financial statements,
profitability plan, cash flow
plan, investment plan,
financing plan, and the
corporate valuation.
Understand the basics of net
present value calculation.
Understand the time value of
money and the term structure
of interest rate. Understand
and practice the HP-12C PV or
NPV calculations.

Using present value formula
and HP-12C to value bonds.
Understand the valuation
method of equities including
DCF, IRR, MVA, and EVA
Understand meaning,
definitions and types of
evaluating the project on the
basis of payback period, NPV,
IRR, etc.

Understand the investment
decision making criteria

Understand what ‘risk’ is, and
understand the concept of ‘cost
of capital’.

Understand risk as the
dispersion of returns.
Understand the relationship
between risk and return in the
market. Understand the
implication of beta as the
expected return by the
investor and the impact on the
corporate value calculation.
Understand how to measure
cost of equity. Able to compare
and evaluate projects with
different life spans.

Able to apply sensitivity
analysis, scenario analysis,
and simulation to projects.
Understand the optimum level
of debt and dividend payout.

Understand the MM theory
and impact of capital structure
on the corporate valuation. In
the real life environment,
consider the implication of
capital structure on the value
of the shares retained by the
entrepreneur.



% 13 [0l Derivatives and The ways in managing

Options Chapter currency, interest, credit,

20-21 settlement, market, liquidity
and business risks through the
active use of derivatives,
options and real options.
Understand how to value the
follow on projects, timing
option, abandonment option,
flexible production and
procurement.

% 14 [0 Real Options -
Chapter 22

[Work to be done outside of class (preparation, etc.)]

Those who are not familiar with the basics of finance and
accounting would need some self-study to enhance the level
of basic understanding. Lecture notes would be provided in
the form of power point presentation. Please refer to the
content in advance in going through the text to facilitate your
understanding. Cases to be used in the module would require
some preparation in order for you to contribute to the class.

[Textbooks]

Brealey, R., Meyers, S., & Allen, F., “PRINCIPLES OF
CORPORATE FINANCE” 12e., McGraw-Hill, (2017)

ISBN-10: 0077151569 ISBN-13: 978-0077151560 ¥6,700.-
(excluding tax - at Co-op)

Lecture notes in a form of power point presentation would be
provided in advance together with necessary cases.

[References])

Smith, JK., Smith, R.L, & Bliss, R.T. “Entrepreneurial
Finance: Strategy, Valuation, and Deal Structure” Stanford
University Press (2011)

[Grading criteria]

Method of evaluation

Final Exam or Assignments 40 %

Case reports and interim assignments  40%
Contribution to the class 20 %

[Changes following student comments]
I appreciate active feedbacks from the class.

[Equipment student needs to prepare]

PC is required to use excel and HP 12C. HP12C could be
downloaded onto smartphones or PCs. Downloading method
would be explained during the first lecture.

[Others]

Please go through the lecture notes before the class to identify
areas of ambiguity. Cases would need to be prepared to form
your own opinions or identify questions.

Individual questions will be answered after each lecture or
Tuesdays 18:30~.

MAN560F2

Advanced Finance
Advanced Finance

WA HEF [Shohei Matsudal

HATH 2 BT

FH) - FHEEAEF/Spring(2nd half)
RS BPEE

Global MBA

[Outline and objectives]

In order to become a successful entrepreneur or a business
leader, to understand and to be able to apply key finance
theories and concepts in real business life is of paramount im-
portance. This course will provide you with the indispensable
theories in finance as well as their application to business with
special focus on entrepreneurial finance. Advanced finance
spans from working capital management, capital budgeting,
business risk management and corporate valuations. All these
essential areas are to be covered in the class. Cases are
to be used to practice real life applications. To facilitate
your understanding of valuing assets and businesses, Excel
financial functions as well as HP 12C calculators will be used.

[Goal]

Upon completion of the module, you will be able to:
1.Summarise key theories, principles, trends and tools in
corporate finance

2.Demonstrate effective approaches to the analysis of corporate
finance structure and corporate financial statements, using
applicable ratio analysis tools and techniques

3.Assess the practical application of models and theories to
decisions on corporate financing

4.Create a business plan to maximize profit with the balance
sheet, profit and loss statement, and cash flow statement, all
in harmony.

5.Create a reliable cash flow forecast and manage corporate
liquidity.

6.Understand how corporate values are evaluated in the
capital market, and to be able to maximize the entrepreneur
ownership values in the venture company.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1” “DP2”,“DP3”and“DP4”.

[Method(s)]
Lecturing, reading the textbook, case discussions, and practical
financial calculation and analysis practices.

[Active learning in class (Group discussion, Debate.etc.)]
HY /Yes

[Fieldwork in class]
7 L /No

[Schedule]
No Theme

. Contents
%1\ Cash flow and

Understand cash flow and
finiancial ratios financial ratios
#2[  Cash flow and cash flow and financial ratio
financial ratio case  case
% 8 Ml Working capital Understand cash flow and
theories working capaital
%4  Cash Flow analysis Understand the Cash
case Conversion Cycle and evaluate
the cash flow and borrowing
requirement through the case
%5 Break-even theories Understand the break-even
theories



% 6 [0l  Break-even analysis Undertand the marginal profit

case ratio and break even decision
making through the case

% 7 [0 Capital investments Understand how you would be
valuation theories able to value capital

investment projects

UUnderstand the investment

decision making criteria

% 8 [ Cases in Valuing
capital investment
projects

% 9 i Understanding beta Understanding the concept

and application of beta

2510 1 Solving beta solving beta problems
problems

% 11 [0 Venture evaluation Understanding venture
theories valuation theories

% 12 [0 Evaluation of Understand the process in
potential venture evaluating potential venture
opportunities case opportunities

% 13 [ Financial plan Understand the process in
integration exercise integrating financial plans

(sales plan, projected I/S,
investment plan, projected B/s,
projected CFS

% 14 1 Financial plan Restaurant Pazir case

integration case

[Work to be done outside of class (preparation, etc.)]

Those who are not familiar with the basics of finance and
accounting would need some self-study to enhance the level
of basic understanding. Lecture notes would be provided in
the form of power point presentation. Please refer to the
content in advance in going through the text to facilitate your
understanding. Cases to be used in the module would require
some preparation in order for you to contribute to the class.

[Textbooks]

Brealey, R., Meyers, S., & Allen, F., “PRINCIPLES OF
CORPORATE FINANCE” 12e., McGraw-Hill, (2017)

ISBN-10: 0077151569 ISBN-13: 978-0077151560 ¥6,700.-
(excluding tax - at Co-op)

[References])

Smith, JK., Smith, R.L, & Bliss, R.T. “Entrepreneurial
Finance: Strategy, Valuation, and Deal Structure” Stanford
University Press (2011)

[Grading criteria]

Method of evaluation

Final Exam or Assignments 40 %

Case report and interim assignments  20%
Contribution to the class 40 %

[Changes following student comments]
I appreciate active feedbacks from the class.

[Equipment student needs to prepare]

PC is required to use excel and HP 12C. HP12C could be
downloaded onto smartphones or PCs. Downloading method
would be explained during the first lecture.

[Others]

Please go through the lecture notes before the class to identify
areas of ambiguity. Cases would need to be prepared to form
your own opinions or identify questions.

Individual questions will be answered after each lecture.

MAN560F2

Human Resource Management in Japan

Human Resource Management  in Japan
=} EE [MIYAZAKI
Hifify : 2 BAfiL

FH - BFEIEE/Fall(2nd half)

EEGH  FPER
Global MBA

Masabhiro]

[Outline and objectives]

Human Resource Management(HRM) means that utilizing the
human resources for the purpose of achieving the company’s
mission. After the World War II, Japanese companies have
developed rapidly. The main reason of the expansion comes
from a unique way of Japanese HRM.

However, Japanese companies are facing many challenges
such as coping with globalization, declining labor population,
changing consciousness of working people and so on.

This movement forces Japanese companies to rectify their
traditional ways of HRM.

In this course, we study the basis of Japanese HRM and the
direction of amendments of HRM in order to follow present
situation of the labor environments.

[Goal]

We study the basis and directions of Japanese HRM. This
will be useful for students who expect to be an employee of
Japanese companies or will make a deal with them.

Also, as Japanese HRM is strongly related to Japanese history
and culture, comprehending Japanese HRM makes use of
understanding Japan.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2”,“DP3”and“DP4”.

[Method(s)]

Lecture / Group discussion / Presentation

1 Lecture of the theme from instructor.

2 Group discussion

3 Group presentation

Students are expected to read a pre-assignment.

[Active learning in class (Group discussion, Debate.etc.)]
% L /No

[Fieldwork in class]

7 L /No

[Schedule]

No. Theme Contents

1 Introduction & the  Self-introduction of the

basis of HRM instructor and students
Theory of human resource
management

Impacts of the aging society
Advancing into society of
female workers

Myths of a Japanese style of
human resource management
Membership-based
employment

Gap between regular
employees and non-regular
employees

Wages and salaries
Recruitment of new graduates
and mid-careers

Evaluation system

2 Changes of the
Japanese society

3 Characteristics of
HRM in Japanese
companies 1

4 Characteristics of
HRM in Japanese
companies 2

5 Characteristics of
HRM in Japanese
companies 3



6 Characteristics of Employment of senior workers
HRM in Japanese Female labor force
companies 4 participation

7 Tasks facing Long overtime work without

Japanese companies pay
Work style reform in Japan

[Work to be done outside of class (preparation, etc.)]
The students are expected to read the handouts provided before
class.

[Textbooks)
Hand outs will be provided.

[References]
None

[Grading criteria]

Class participation and attitude 40%
Group discussion and presentation 40%
Final report 20%

[Changes following student comments]
Feedbacks did not be conducted because of the new subject.

(]

Human Resource Management(HRM) means that utilizing the
human resources for the purpose of achieving the company’s
mission. After the World War I, Japanese companies have
developed rapidly. The main reason of the expansion comes
from a unique way of Japanese HRM.

However, Japanese companies are facing many challenges
such as coping with globalization, declining labor population,
changing consciousness of working people and so on.

This movement forces Japanese companies to rectify their
traditional ways of HRM.

In this course, we study the basis of Japanese HRM and the
direction of amendments of HRM in order to follow present
situation of the labor environments.

MAN560F2

Opportunity and Entrepreneurship in Japan
Opportunity and Entrepreneurship in Japan

Kenneth Pechter [Kenneth Pechter]

HATH 2 BT

FH - FEEEF/Spring(2nd half)
RESH - EPEE

Global MBA

[Outline and objectives]

This course provides an introduction to entrepreneurship and
related opportunities in Japan. This is done in the context
of lessons from the study of the innovation process, which
at its core seeks to link the power of emerging ideas to the
development of profitable business. Entrepreneurship is a
key mode for this linkage. The Japan specific context for
entrepreneurship is explored, along with the evolving nature
of work and the career opportunities and challenges connected
to this evolution.

[Goal]

The goal of this course is to develop understanding of the
opportunities and challenges related to entrepreneurship in
Japan, and the forces driving them. Upon completion of
the course, students should be able to answer the question,
What is entrepreneurship and why does it matter? Students
should understand the specific context for entrepreneurship
in Japan, and the major constraints driving change in this
context. Students will be able to use concepts from the
study of innovation to assess these constraints, and appreciate
the opportunities afforded by entrepreneurship — both to the
entrepreneurs themselves and to the broader workforce — for
both large corporations as well as small & medium enterprises.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2”and“DP5”.

[Method(s)]

The primary approach of this course is in-class discussion —
in the form of both lectures and guided discourse — supported
by outside readings. Students are expected to actively
participate in this discussion based on knowledge gained
from the readings, and will be tested on their knowledge via
presentations, assignments, quizzes and exams.

[Active learning in class (Group discussion, Debate.etc.)]
Y /Yes

[Fieldwork in class]

% L /No
[Schedule]
No. Theme Contents
1 Introduction What is entrepreneurship, and
what opportunities does it
create?
2 Innovation & The interaction between
Organizations organizational dynamics and
the innovation process
3 Entrepreneurship The role of entrepreneurship
in innovation
4 Entrepreneurship in Long-term postwar growth, the
Japan bubble economy, the lost
decades, 311 and the Olympics
5 Escalators vs Models for career advancement
Elevators
6 Work, Love, Play New opportunities for work in
and The Gig the Gig Economy
Economy



7 What’s Next? Outlook for opportunity &

entrepreneurship

[Work to be done outside of class (preparation, etc.)]

Readings will be assigned during class, either via handouts
or URLs for downloads. These materials are to be read
thoroughly, and the student ready for discussion during the
next class meeting and a quiz. Assignments in the form of
short reports, presentations and take-home exams will be given
as needed. A final exam, report and/or presentation will be
required at the end of the course.

[Textbooks]
No textbook will be used. Handouts and reading material
will be provided. Access to the internet will be needed both
during and outside of class, as well as a computer for access
and writing.

[References]

Handouts or URLs to reference materials will be provided.
Access to the internet will be needed both during and outside
of class, as well as a computer for access and writing.

[Grading criteria]

Participation and ability to use concepts 50%
Mid-term assignments 20%

Final assignments 30%

[Changes following student comments]

It will be useful — though by no means a prerequisite — to have
taken Service Management in Japan in order to have a better
understanding of the role of innovation management theory,
which is covered in greater detail in that course.

[Equipment student needs to prepare]

Students should have use of a computer for internet access and
writing, should bring the computer to class, and have access to
the internet outside of class as well.

[Others]
Office Hours:
Class Days (Friday) 18:00-18:30

MAN560F2

Media and Entertainment
Media and Entertainment

Kenneth Pechter [Kenneth Pechter]

HATH 2 BT

) - FEEARTH/Spring(1st half)
RS BPER

Global MBA

[Outline and objectives]

This course provides an introduction to the Media &
Entertainment industries. This is done in the context of lessons
from the study of the innovation process, which at its core
points to a major challenge of such industries: developing
profitable business out of creative activity. These industries
include TV, film, animation, gaming, publishing and other
creative industries, with an emphasis on the situation in
Japan.

[Goal]

The goal of this course is to develop understanding of the Media
& Entertainment industries, and the forces driving them.
Upon completion of the course, students should have a basic
knowledge of the main components of these industries in Japan
and overseas, of the specific characteristics of these industries
in Japan, and of the major constraints driving change in these
industries. Students will be able to use concepts from the
study of innovation to assess these constraints, and appreciate
the strategies for competition and growth suitable to these
industries for both large corporations as well as small &
medium enterprises.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1” “DP2” “DP3”and“DP5”.

[Method(s)]

The primary approach of this course is in-class discussion —
in the form of both lectures and guided discourse — supported
by outside readings. Students are expected to actively
participate in this discussion based on knowledge gained
from the readings, and will be tested on their knowledge via
presentations, assignments, quizzes and exams.

[Active learning in class (Group discussion, Debate.etc.)]
&1 /Yes

[Fieldwork in class]

7 L /No

[Schedule]

No. Theme Contents

1 Introduction What are the media &

entertainment industries, and
why do they matter?
2 Media & Economic  The role of the media &
Development entertainment industries in
economic development
3 Media & Innovation Creative industries and
innovation in Japan

4 Film & TV Film industry, TV industry, etc.
Industries

5 Entertainment & Visual media entertainment,
Other Visual Media manga, anime, games, etc.
Industries

6 Music & Media Music industry, distribution &
Industries payment models

7 What’s Next? Outlook for media &

entertainment



[Work to be done outside of class (preparation, etc.)]

Readings will be assigned during class, either via handouts
or URLs for downloads. These materials are to be read
thoroughly, and the student ready for discussion during the
next class meeting and a quiz. Assignments in the form of
short reports, presentations and take-home exams will be given
as needed. A final exam, report and/or presentation will be
required at the end of the course.

[Textbooks]
No textbook will be used. Handouts and reading material
will be provided. Access to the internet will be needed both
during and outside of class, as well as a computer for access
and writing.

[References]

Handouts or URLs to reference materials will be provided.
Access to the internet will be needed both during and outside
of class, as well as a computer for access and writing.

[Grading criteria]

Participation and ability to use concepts 50%
Mid-term assignments 20%

Final assignments 30%

[Changes following student comments]

It will be useful — though by no means a prerequisite — to have
taken Service Management in Japan in order to have a better
understanding of the role of innovation management theory,
which is covered in greater detail in that course.

[Equipment student needs to prepare]

Students should have use of a computer for internet access and
writing, should bring the computer to class, and have access to
the internet outside of class as well.

[Others]
Office Hours:
Class Days (Friday) 18:00-18:30

MAN560F2

Marketing in Japan

Marketing in Japan
KE # [Yutaka

HATH - 2 B

] BREFHI%F/Fall(2nd half)
Bk BPEE

Global MBA

Osawal]

[Outline and objectives]

The objectives of this course are to learn practical marketing
in Japan and to gain a deeper understanding of its theory.
Specifically, the students will learn how to effectively attract
interest in products/services, and how to build win-win
relationships with sales partners in Japan.

(Each student will choose a product or service that he/she
would like to market in Japan.)

[Goal]

The goals of this course are as follows;

1) To master how to advertise products/services attractively,
how to create marketing materials, and how to make
presentations.

2) To master negotiation skills for creating win-win relation-
ships with sales partners in Japan.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2” “DP3”and“DP5”.

[Method(s)]

Lecture / Presentation / Discussion

Each student will create marketing materials and make
presentations to market a product of his/her choice in Japan.
Presentations will be made several times. By getting feedback
from other students and outside guests, you will come to
understand your strengths and weaknesses.

[Active learning in class (Group discussion, Debate.etc.)]
»Y /Yes

[Fieldwork in class]

%L /No
[Schedule]
PEEHARE
No. Theme Contents
1 Lecture - Types of sales partners
- Win-win relationships with
sales partners
2 Self-Introduction - Self-introduction and
introduction of a friend to
another person
3 Lecture - Difficulties of marketing in
Japan
- Business practice in Japan
4 Presentation - Presentation and discussion
/Discussion of what products/services you
want to sell in Japan
5 Lecture - Catalogs and marketing
materials
- Tradeshows
6 Presentation - Presentation to end-users in
/Discussion Japan
7 Lecture - Sales Promotion
- Increasing brand recognition
by using SNS, etc.
8 Presentation / - Presentation to distributors
Discussion in Japan
9 Lecture - Pricing Strategy

- Trademark/Registered mark



- Presentation to
manufacturers in your country
- Presentation of a product,
simulating negotiations with a
sales partner.

- Discussion regarding
marketing materials and
presentations

- Presentation of a product,
simulating negotiations with a
sales partner.

- Discussion regarding
marketing materials and
presentations

- Presentation of a product,
simulating negotiations with a
sales partner.

- Discussion regarding
marketing materials and
presentations

- Presentation of a product,
simulating negotiations with a
sales partner.

- Discussion regarding
marketing materials and
presentations

10 Presentation /
Discussion

11 Presentation /
Discussion

12 Presentation /
Discussion

13 Presentation /
Discussion

14 Presentation /
Discussion

[Work to be done outside of class (preparation, etc.)]
Each student will prepare six PowerPoint presentations.

[Textbooks]
None

[References]
None

[Grading criteria]

Class participation 33%
1-5th presentation 33%
Final presentation 34%

[Changes following student comments]
N/A

MANS560F2

Service Management in Japan
Service Management in Japan

Kenneth Pechter [Kenneth Pechter]
Hifify : 2 BAfiL

S - BFEIEE/Fall(2nd half)

EEGH  FPER
Global MBA

[Outline and objectives]

This course provides an introduction to Service Management
in Japan. This is done in the context of lessons from the study
of the innovation process, for which the service sector is a key
and growing platform, and which also provides a framework
for understanding challenges to service sector growth in
Japan. The Japan-specific context for Service Management is
explored, with special attention on such cultural artifacts as
“omotenashi” - Japanese style hospitality - which is playing
a prominent role in the staging of the 2020 Tokyo Olympics.

[Goal]

The goal of this course is to develop understanding of Service
Management in Japan, and the forces driving it. Upon
completion of the course, students should have a basic
knowledge of the main components of and expectations for
the service sector in Japan and overseas, of the specific
characteristics of services in Japan, and of the major
constraints driving change in them. Students will be able
to use concepts from the study of innovation to assess these
constraints, and appreciate the word “Omotenashi” (Japanese
style hospitality), which has become the focal point for the
discussion of services and Service Management in Japan for
both large corporations as well as small & medium enterprises.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2”,“DP3”,“DP4”and“DP5”.

[Method(s)]

The primary approach of this course is in-class discussion —
in the form of both lectures and guided discourse — supported
by outside readings. Students are expected to actively
participate in this discussion based on knowledge gained
from the readings, and will be tested on their knowledge via
presentations, assignments, quizzes and exams.

[Active learning in class (Group discussion, Debate.etc.)]
»HY /Yes

[Fieldwork in class]

% L /No

[Schedule]

No. Theme Contents

1 Introduction What is service management?

2 Promise of Services Economic development and the
in Japan service sector

3 Services & Innovation, problem solving
Innovation 1 and service management

4 Services & Innovation, organizations and

Innovation 2 service management
5 Inside the Black Box Japanese-style communication

of Service and the service business value
Businesses chain

6 Tourism and the What is Omotenashi, and does
Olympics of it make an industry?
Omotenashi

7 What’s Next? Outlook for service

management



[Work to be done outside of class (preparation, etc.)]

Readings will be assigned during class, either via handouts
or URLs for downloads. These materials are to be read
thoroughly, and the student ready for discussion during the
next class meeting and a quiz. Assignments in the form of
short reports, presentations and take-home exams will be given
as needed. A final exam, report and/or presentation will be
required at the end of the course.

[Textbooks]
No textbook will be used. Handouts and reading material
will be provided. Access to the internet will be needed both
during and outside of class, as well as a computer for access
and writing.

[References]

Handouts or URLs to reference materials will be provided.
Access to the internet will be needed both during and outside
of class, as well as a computer for access and writing.

[Grading criteria]

Participation and ability to use concepts 50%
Mid-term assignments 20%

Final assignments 30%

[Changes following student comments]

As this course will be taken primarily by new GMBA
students, an overview of innovation management theory will
be introduced earlier in the course this year. This will provide
a stronger foundation for this Service Management course, as
well as for other courses in Year 1 second half and Year 2.

[Equipment student needs to prepare]

Students should have use of a computer for internet access and
writing, should bring the computer to class, and have access to
the internet outside of class as well.

[Others]
Office Hours: Class Days (Monday) 18:00-18:30

MAN560F2

Innovation in Global business
R
KB

R 2 B
3] BePHRRTE/Fall(1st half)
W BPIHR

Global MBA

[Outline and objectives]

Innovation in Global business

#—EB [Seiichiro YONEKURA]

In this course, we will study two very important issues in the

21st Century.
1)What is innovation?
2)What is global business?

[Goal]

1) To understand the theoretical framework on innovation
2) To understand of a historical development of the global

business

3) To create your own innovative business ideas

[Which item of the diploma policy will be obtained by taking this

class?]

Will be able to gain“DP1”,“DP2”,“DP3”,“DP4”and“DP5”.

[Method(s)]
1) Class discussion

2) Group work and group discussion
3) Group presentation and direct discussion with real global

business leaders

[Active learning in class (Group discussion, Debate.etc.)]

&1 /Yes

[Fieldwork in class]
&1 /Yes

[Schedule]

No. Theme

1: 9/23 Introduction
2: 9/23 A theoretical frame
work of innovation

3: 9/30 Why we go global?

4: 9/30 Global business and
emerging markets

5: 10/7 How to develop
business in the
emerging market:

6: 10/7 How to develop
business in the
emerging market:
Case of Bangladesh

7: Group Presentation

10/14  (1)-1

8: Group Presentation

10/14 (1)-2

9: Strategic business

10/21  presentation to a
global guest
business leader O

10: Dialogue with global

10/21  guest business
leader ©

11: Group Presentation

10/28  (2)-1

12: Group Presentation

10/28  (2)-2

Contents

Why you study in Japan? Why
we need innovation?
Innovation: Schumpeter’s 5
factors and Abernathy’s four
cell model

Global business mindset
Case studies on emerging
markets and BOP business
Case Study 1: A new banking
system: Guest Speaker

Case Study 2: A new online
education in Bangladesh

A prepared presentation
contest

A prepared presentation
contest

A presentation by the winner
of competition in front of the
guest business leader O

A direct discussion with the
guest business leader O

A prepared presentation
contest
A prepared presentation
contest



13: Strategic business A presentation by the winner

11/4 presentation to a of competition in front of the
global business guest business leader @
leader @:

14: Dialogue with a A direct discussion with the

11/4 global business guest business leader(2)
leader @

[Work to be done outside of class (preparation, etc.)]

In order to prepare a group presentation to invited business
leaders, Approximately 4-6 hours group works are required. It
will be a little bit hard, but will be worthwhile.

[Textbooks]
Seiichiro Yonekura "What is essencial is invisible to the eye"

[References])
J.A.Schumpeter, A Theory of Economic Development
Hirshumire and Yui, Japanese business development

[Grading criteria]

1) Class participation (30%)

2) Group work participation and leadership (30%)
3) A final term paper (40%)

[Changes following student comments]
More class discussion

(]

In this course, we will study two very important issues in the
21st Century.

1)What is innovation?

2)What is global business?

MANS560F2

Innovators and Leaders

Innovators and Leaders

K& HW—EB [Seiichiro YONEKURA]
BTS2 BT

2] Be#E%E/Fall(2nd half)

Bk EPES
Global MBA

[Outline and objectives]

In order to create a new economic development, it is necessary
for any countries and regions to facilitate innovative activities
by innovators. Innovation itself, however, cannot have a
greater impact on economic development.There must be a
business leader who can establish a business model by using
innovation and innovative ideas. In this course, we would
learn relationships between innovation, innovators and leaders
through book readings, case studies and dialogue with real
innovators and leaders.

[Goal]

1) To understand a theoretical relationship between innovation
and innovators.

2) To understand necessary capabilities to carry out innova-
tion.

3) To understand a theoretical relationship between innovation
and leaders.

4) To understand necessary capabilities to create a concrete
business model by using innovation.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1” “DP2” “DP3” “DP4”and“DP5”.

[Method(s)]

The class learning method is consisted of reading assignment,
class discussion/participation, report writing, group work and
dialogue with innovators and business leaders.

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]
1 /Yes

[Schedule]
No. Theme
1: Nov Introduction

Contents
Why we need innovators and

11 business leaders?
2: Nov Innovation and A theoretical relationship
11 Innovator between innovation and
innovators
3: Nov Leadership and A theoretical frame work of
18 organizational leadership.
change
4: Nov Leadership Practice 8 steps to change the
18 organization.
5: Nov Preparation for a Class competition for the best
25 pitch presentation  preparation for Guest O
for Guest speaker O
6: Nov Preparation for a Class competition for the best
25 pitch presentation  presentation for Guest speaker

for Guest speaker ©® @

7: Dec Strategic Guest Dialogue
2 presentation to

Guest speaker O
8: Dec Dialogue with Guest Class discussion with Guest
2 ©) speaker O
9: Dec Preparation for a Class competition for the best
9 pitch presentation preparation for Guest @

for Guest speaker @



10 Dec Competition for the Class presentations and team
9 CEO presentation to compatition
guest speaker @
11: Dec Strategic
16 presentation for
Guest @
12: Dec Dialogue with Guest Class discussion with Guest
16 @ speaker 2
13: Dec Summary Lecture What is the eccense of
23 innovators, entrepreneurship
and leaders?
14: Dec Summary Lecture What is the eccense of
23 innovators, entrepreneurship
and leaders?

Guest Dialogue

[Work to be done outside of class (preparation, etc.)]

1) Group work for a case analysis

2) Group presentation preparation

3) Participation to the 2017 Nikkei BP Innovators Award

[Textbooks]
J.A.Schumpeter, A Theory of Economic Development
Kenichi Ohmae, A creative thought from Zero to one

[References]

Cusumano, Microsoft Secrete

KA [REROSEM)

KEWM—EE [/ N—5 —7=EDHAEL]

[Grading criteria]

1) Class participation/discussion (30%)

2) Group work participation and leadership(30%)

3) A quality of presentation by Group work (40%)

Grade A:80-100%, Grade B:60~80%, Grade C:40-60%, Grade F:
under 40%

[Changes following student comments]
No previous class

(]

In order to create a new economic development, it is necessary
for any countries and regions to facilitate innovative activities
by innovators. Innovation itself, however, cannot have a
greater impact on economic development.There must be a
business leader who can establish a business model by using
innovation and innovative ideas. In this course, we would
learn relationships between innovation, innovators and leaders
through book readings, case studies and dialogue with real
innovators and leaders.

MAN560F2
Digital  Marketing

Digital ~ Marketing

f#iE IEEB [KAKIHARA  Masao]
HATH 2 BAf

) - FEHAEF/Spring(2nd half)

EEGH  FPER
Global MBA

[Outline and objectives]

This course addresses the core value and the impact of
digital technologies on marketing planning and execution.
Business environments are now more dynamic and rapidly
changing than ever, largely driven by the rapid diffusion
and implementation of Internet-enabled digital technologies.
Digital Marketing is not just about pure online marketing
activities such as search engine marketing and social media
marketing. It also makes traditional marketing ‘analyzable’
and ‘measurable’ by the power of the digital. This course
explores the fundamental concepts and frameworks of Digital
Marketing through various real case studies.

[Goal]

The main goal of this course is to help students:

1) understand fundamental concepts and frameworks of data-
driven, digital marketing

2) get foundational knowledge to apply them to various
business and industry settings.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2”,“DP3”and“DP4”.

[Method(s)]

Lecturing and in-class discussion

[Active learning in class (Group discussion, Debate.etc.)]
Y /Yes

[Fieldwork in class]
7 L /No

[Schedule]
No. Theme
# 110  Introduction

Contents
Course overview, intro of group
project, some house-keeping

works
%2  Digital Landscape An overview of key
in Asia developments of Internet

technologies and their impact

on business in Asia

An overview of the impact of

data-rich marketing methods

and approaches

%40  Marketing Metrics  Exploring key marketing
metrics - CAC, CLV, ROI,
Churn, Segmentation etc.

% 5 M Analytics for Digital Introducing data analytics

Marketing methods and tools
% 6 [A Business Modelsin  Discussions emerging business

%3 Data-driven
Thinking

the Digital Age models in the digital fields
% 7 [0 Online Advertising  Exploring key concepts and
(1) framework of online
advertising
% 8 [Al  Online Advertising Discussing how to design and
(2) execute online advertising
campaigns

% 9 il Social Network Exploring business value and
impact of social network

services



% 10 [l Measurement Exploring key frameworks and
issues for marketing
measurement by data
%110 Team & Discussing how to build and
Organization Issues manage digital-savvy
for Digital marketing teams and
Marketing organizations
% 12 [0 Capital Structure Understand the MM theory
and firm valuation  and impact of capital structure
- Chapter 18-19 on the corporate valuation. In
the real life environment,
consider the implication of
capital structure on the value
of the shares retained by the
entrepreneur.
Exploring emerging new
technology trends of digital
marketing such as Al, IoT,
Automation, etc.
A summary of the course and
final discussions

%5 13 [a]  Future of Digital
Marketing

% 14 [0 Wrap-up

[Work to be done outside of class (preparation, etc.)]

Basic-level understanding of marketing is required. Students
who have not been exposed to marketing at all are strongly
advised to take basic Marketing courses beforehand.

[Textbooks]
No textbook will be used in this course.

[References]

Mark Jeffery (2010), “Data-Driven Marketing: The 15 Metrics
Everyone in Marketing Should Know”, Wiley.

Wayne L. Winston (2014), “Marketing Analytics: Data-Driven
Techniques with Microsoft Excel”, Wiley.

Craig S. Fleisher, Babette E. Bensoussan (2015), “Business and
CompetitiveAnalysis: Effective Application of New and Classic
Methods”(2nd Edition), Pearson FT Press.

Farris, Neil Bendle, Phillip E. Pfeifer, David J. Reibstein
(2015), “Marketing Metrics: The Manager’s Guide to Measur-
ing Marketing Performance”(3rd Edition), Pearson FT Press.

[Grading criteria]

Method of evaluation

Group project: 40%
Contribution to the class: 60 %

[Changes following student comments]
This year (FY2019-20) is the first time for this course to be
offered.

(]

This course addresses the core value and the impact of
digital technologies on marketing planning and execution.
Business environments are now more dynamic and rapidly
changing than ever, largely driven by the rapid diffusion
and implementation of Internet-enabled digital technologies.
Digital Marketing is not just about pure online marketing
activities such as search engine marketing and social media
marketing. It also makes traditional marketing ‘analyzable’
and ‘measurable’ by the power of the digital. This course
explores the fundamental concepts and frameworks of Digital
Marketing through various real case studies.

MAN560F2

MBA Special Lecture
MBA Special Lecture

CHANG WEI-LUN [CHANG WEI-LUN ]

Hifify - 2 Bt

2241 &b - Z DOffb/intensive + other courses
Z¥5¥  EMER

Global MBA

[Outline and objectives]

This module aims to offer an entertaining course for
Information Technology and Management. It provides
students opportunities to appreciate what the essentials of
the Information Technology and Management are and how
to analyze cases from practices. This course can help us
understand the essentials of the Information Technology and
Management and action in real-life organizational contexts.
Through an appreciation of existing cases, this module seeks
to help students to respond to some of these questions and
to become familiar with the principles for the Information
Technology and Management and evaluation of a business
application.

[Goal]

This module aims to offer an entertaining course for Infor-
mation Technology and Management. It provides students a
chance to appreciate what are the essentials of the Information
Technology and Management and how to analyze selected
cases. In recent years, innovative types of Information
Technology have emerged as an important indicator for IT
field. This course can help us to understand the essentials
of the Information Technology and Management and action
in real-life organizational contexts; it has the potential to
produce deep insights into organizational phenomena. As the
interest in managing an innovative business has increased
over time, however, many people have raised questions about
what innovative Business Information Systems are and how
their qualities can be assessed. Through an appreciation of
existing cases, this module seeks to help students to respond
to some of these questions and to become familiar with the
principles for the Information Technology and Management
and evaluation of a business application.

1. Understand the concept of information technology and
management and the applications (e.g., business process
re-engineering, enterprise resource planning, customer rela-
tionship management, and supply chain management).
3.Analyze certain benchmarks of information technology and
management.

4.Apply and evaluate the cases of information technology and
management by case analysis.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP3”and“DP4”.

[Method(s)]

This class will be lectured by Case-Based Teaching (Problem-
Solving Approach). Students have to read required materials
and prepare questions/comments in order to facilitate the
discussion. Teacher will use games (bingo and porker) for the
interaction to encourage students.

1.Searching for answers

2.Flexible application

3.Rich contexts

4.Two-way dialoguing

5.Students — active participants

[Active learning in class (Group discussion, Debate.etc.)]
»HY /Yes



[Fieldwork in class]

7% L /No

[Schedule]

No. Theme Contents

8 /1 21 Introduction Introduce the concept and
H requirements of the class.

8 H 21 Digital
H Transformation

This article can assist students

think carefully with the

importance of information

technology.

8 H 22 IT Changes the Way This article can provide

H you Compete comprehensive understanding
of importance of IT.

8 H 22 Case :Cirquedu Students need to present how

H Soleil the case used IT to create

advantage.

These articles can assist

students understand the basic

idea of BPR and steps to

conduct it.

The selected case can also

illustrate the importance of

BPR in practice.

8 1 27 Enterprise Resource These articles can assist

H Planning (ERP) students understand what

ERP is in enterprises and how

important it is.

The selected case can also

illustrate how school using

ERP to solve problems.

These articles can assist

students understand the

concept and key factors of

CRM.

The selected case can

demonstrate the popular way

to conduct CRM in practice.

These articles can assist

students understand the new

IT on SCM.

The selected case can also

8 H 23 Business Process
H Reengineering

8 H 23 Case: Amsterdam
H Schiphol Airport

8 H 27 Case: San Diego
H City Schools

8 A 28 Diamonds in the
H Data Mine (CRM)
8 H 28 Case: Harrach’s

H Hotel

8 H 29 RFID: The next
H revolution in SCM

8 H 29 Case: RFID at the

H Metro Group demonstrate how retailer used
IT in SCM.

8 /1 30 Emergent IT Issues Concepts of important and

H emergent issues will be

introduced such as Fintech,
Big Data, etc.

Each student will need to
select a local case related to IT
industry for final presentation.

8 H 30 Individual Case
H Presentation

[Work to be done outside of class (preparation, etc.)]

Group participation and discussion are required in the class.
individual presentation is needed for final case analysis in the
last class.

[Textbooks]
Own materials organized from selected cases and articles will
be provided in class.

[References]

The supplemental material will be randomly provided in the
first class (powerpoint files and cases).

[Grading criteria]

Attendance: 20%

In-Class Group Discussion(group): 40%

Final Presentation (individual or group): 40%

[Changes following student comments]
No records.

[Equipment student needs to prepare]
Students may have own laptops in the class in case the needs
of Internet access for group work.

(]

This module aims to offer an entertaining course for
Information Technology and Management. It provides
students opportunities to appreciate what the essentials of
the Information Technology and Management are and how
to analyze cases from practices. This course can help us
understand the essentials of the Information Technology and
Management and action in real-life organizational contexts.
Through an appreciation of existing cases, this module seeks
to help students to respond to some of these questions and
to become familiar with the principles for the Information
Technology and Management and evaluation of a business
application.



MANG650F2

Project 1-A (Internship)
Project 1-A (Internship)

=H §F. Kenneth Pechter. k&

HA% 6 B

S BEREARE/Fall
FENE  FFEE
Global MBA

%II;

—EB

[Outline and objectives]

Project 1-A is an internship (referred to as Internship 1),
which generally takes place at a regional government office
in Japan. (At the discretion of the faculty, however, in
certain cases according to the background of the individual
student, placements may be made instead to private sector,
non-profit sector or — in rare cases — overseas organizations.)
The internship takes place for at least 200 hours over
approximately 4 weeks in the January-February time frame at
the end of Global MBA (GMBA) Program Academic Year 1.
The purpose of Internship 1 is to provide a real-world business
learning experience, while also providing the opportunity for
students to be exposed to intensive Japanese language and
cultural learning, and to real-world workplace conditions.
(In cases where the student is a native Japanese speaker,
alternative placements may be made to provide equivalent
learning opportunities in a non-Japanese environment.)

The internships are arranged and assigned by the GMBA
program faculty.

In certain special cases, students may be accepted into the
GMBA program with the understanding that they are unable
to participate in Internship 1 for the following specific reasons
(to be pre-approved by the faculty):

- People with concurrent full-time jobs who are unable to take
leave of absence

- People with full-time childcare duties who are unable to be
away from home

- Special institutional arrangements requiring a field research
project

- Special company dispatches requiring a field research project
In these cases, students may be permitted to take Project 1-B
(Field Research) instead of 1-A, with the specific project to be
carried out under supervision of the faculty in order to provide
an equivalent experience. (Such cases result form GMBA
program decisions, not simply because the student prefers to
do a field research project.)

In case of a time conflict during Academic Year 1, Project 1-A
may be taken in Year 2 along with Project 2-A.

[Goal]

Internship 1 provides a real-world business learning expe-
rience. This serves as a complement to the project-based
learning approach promoted in the Hosei Business School
of Innovation Management, in which classroom learning is
facilitated though the exploration of practical, real-world
problem solving. Internship 1 (and later Internship 2 in
Academic Year 2) corresponds to the “project method” used in
the Japanese MBA programs residing in the Business School
along side the English-language GMBA program. This enables
the student to acquire working knowledge and develop critical
assessment abilities that form a solid foundation for a career
as a management professional.

As the majority of students in the GMBA program are
anticipated to be non-native Japanese speakers, Internship
1 also provides the opportunity for students to be exposed
to intensive Japanese language and cultural learning while
experiencing real-world workplace conditions in Japan. This
enables the student to cultivate the global perspective that the
GMBA program values.

Student interns perform as if they were regular employees
of the organization, including expectations of neatness,
punctuality, productivity, and openness to supervision. The
primary job responsibility of interns is to work on projects
assigned to them by their host organization, as well as on
their own individual project on topics assigned by the GMBA
program, such as the improvement of inbound tourism. Interns
are also expected to do routine tasks and clerical work.

Goals:

- To acquire real-world working knowledge and develop critical
assessment abilities that form a solid foundation for a career
as a management professional.

- To cultivate the global perspective that the GMBA program
values, through exposure to intensive Japanese language
and cultural learning while experiencing real-world work
conditions in Japan.

- To establish critical personal networks with individuals in the
organization and throughout greater society.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2” “DP3”,“DP4”and“DP5”.

[Method(s)]

In order to clarify the purpose procedures, and to explain
the specific goal and deliverables of Internship 1, orientation
meetings are provided in the months prior to the internship,
and this is furthermore supported by individual discussions
with the internship coordinators.

The internship itself is a required 200 hours, during which
the student works in the internship organization under the
direction of a supervisor in the assigned organization.

This amount of time is generally 8 hours a day, 5 days a week,
for 4 weeks, plus time spent after-hours and on weekends
participating in local activities.

Periodic internship reports are required based on regular
journals to be kept by the student, as will be specified during
the orientation and assignment period, followed by a final
report and presentation at the end of Year 1.

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]

»Y /Yes

[Schedule]

No. Theme Contents

1 Internship 1 General information on
Orientation Period  Internship 1
Week 1

2 Internship 1 General information on
Orientation Period  Internship 1
Week 2

3 Internship 1 General information on
Orientation Period  Internship 1
Week 3

4 Internship 1 Familiarization with host
Planning Period region and organization
Week 1

5 Internship 1 Familiarization with host
Planning Period region and organization
Week 2

6 Internship 1 Familiarization with host
Planning Period region and organization
Week 3

7 Internship 1 Determination of individual

Preparation Week 1

8 Internship 1
Preparation Week 2

internship project and
preparation for move to region
Determination of individual
internship project and
preparation for move to region



9 Internship 1 Determination of individual
Preparation Week 3 internship project and
preparation for move to region

10 Internship 1 Work at assigned regional
Internship Week 1 organization

11 Internship 1 Work at assigned regional
Internship Week 2 organization

12 Internship 1 Work at assigned regional
Internship Week 3 organization

13 Internship 1 Work at assigned regional
Internship Week 4  organization

14 Internship 1 Final  Final Presentation
Week

[Work to be done outside of class (preparation, etc.)]

The student must attend the orientation meetings (dates to be
announced).

During the term of the internship, the student will participate
in the activities of the host organization, as well as work on an
individual project (such as improvement of inbound tourism to
the region).

During the term of the internship, students must create and
maintain a journal of their work and experiences. Details of
the format will be described during the orientation period prior
to the internship, but generally speaking will include:

- a summary of each day’s activities

- observations and brief reflections about the functioning of
the office (e.g. work-supervisor relations; leadership and
management practices; interactions with

outside agencies, groups and constituents/clients)

- placement of the observations in the perspective of the lessons
learned in the GMBA courses.

It is important that interns set aside regular time to record
these journal entries.

A final report together with a presentation will be due at the
Internship Presentation Conference at the end of Year 1.

[Textbooks]
Not applicable

[References]
Not applicable

[Grading criteria]

Student will be judged on their overall professional attitude
and completion of assigned tasks.

The assigned tasks include:

- Attendance at orientation and training sessions

- Creation and maintenance of a regular journal (detailed
instructions to be provided during the orientation period)

- On-time submission of regular reports (detailed instructions
to be provided during the orientation period)

- Submission and presentation of final assignment and
presentation (detailed instructions to be provided during the
orientation period)

Professional attitude will be judge on characteristics including
the following:

- Positive and cooperative attitude during the orientation and
assignment period

- Active participation in training

- Proper and business-like communications in email and report
submissions

- Critical assessment and decision-making during the intern-
ship

- Collegial relationships with colleagues in both the GMBA
program and at the internship locations

- Responsible communication with the GMBA program office,
GMBA faculty, and adherence to rules and guidelines

The GMBA faculty also works closely with the internship
hosting organizations, so that the overall grade will also take
account of the intern’s performance as assessed by the intern’s
supervisor in the organization.

[Changes following student comments]

The internship term has been shortened from 5 weeks to 4
weeks in order to account for intern work after hours and on
weekends.

The course Business Practice in Japan has been added in the
Fall-1 quarter in part in response to student requests for more
preparation prior to the internship.

Assignment to internship locations has also been moved up
earlier in the Fall in order to allow more time to plan for living
arrangements, travel and project topics.

[Equipment student needs to prepare]

Students should have use of a computer for internet research,
communication and writing, should bring the computer to their
internships, and have access to the internet as well.

[Others]

Not applicable
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Project 1-B (Field Research)
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[Outline and objectives]

Project 1-B and 2-B (Field Research 1 and 2) are specially
offered to those students who already have developed research
plans when they applied to GMBA, because these plans are
required by their financially supporting organizations when
the student applied for the financial aide before they came to
Japan and wrote the research plan as a part of the application
or those who are already working in Japan for an organisation
hence Project 1-A (Internship) is not deemed suitable. As
a rule, GMBA Program requests students to take Internship
Courses (Project 1-A and 2-A) as compulsory. But the students
who are in the above kind, they may take Field Research
courses as substitutes. If the financial organization permits
the student to take Internship Courses rather than Field
Researches, GMBA certainly accepts the permission.

[Goal]

Field Research courses have the same objectives as Internship
courses have. Through Internship Courses students are
expected to gain real work knowledge and experiences by
physically placing themselves as a member of Japanese
corporate or other Japanese organizations. The same principle
is held in Field Research courses by letting the student conduct
more realistic and practical research in the field. Simply
academic research is not expected at all.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1” “DP2” “DP3”,“DP4”and“DP5”.

[Method(s)]

Once he or she is permitted to take Field Research courses, the
course participant has to submit a research plan to the course
adviser, a faculty in charge specialized in a certain, appropriate
field.

The field research is to be conducted through the literature
search inside and outside of the library, and consultation with
the course adviser or other faculties in charge, to identify and
select the targeted companies for the research. Appropriate
method of enquiry either qualitative or quantitative would
be deployed including but not limited to interviews and
questionnaires. The result of the field research need to be
analyzed and summarized in a field research report. Upon
approval by the course adviser, the report would be submitted
to the administrative office.

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]

1) /Yes

[Schedule]

No. Theme Contents

1 Guidance on the Geenral guidance
process of project
1-B

2-4 Problem Discussion & Selection of the
identification research theme

5-7 Problem Discussion & Selection of the
identification research theme

8 Presentation of the  Analysis (cause of the problem,
research theme current solution etc.)

9-11 Fundamentals of Understanding research
approaches methods
(Research method
etc.)

12-14  Fundamentals of
approaches
(Research method
etc.)

15-19  Discovering current Understanding literature
knowledge review method

20-24  Discovering and Understanding literature
understanding the  review method
current knowledge

25 Planning for the Including the specific
research design companies for the field work

26 Plan the field work  Planning for the field work

27-31  Company visits for  Field work
interview etc.

32-36  Company visits for  Field work
interview etc.

37-41 Review and analysis Review the field work results
of the field work
results

42 Final presentation

Understanding research
methods

Final presentation

[Work to be done outside of class (preparation, etc.)]

The field research is to be conducted through the literature
search inside and outside of the library, and consultation with
the course adviser or other faculties in charge, to identify and
select the targeted companies for the research.

[Textbooks])
The course advisor can provide you textbooks as needed.

[References]
The course advisor can provide you reference books as needed.

[Grading criteria]
Grades will be placed according to the perforce of research and
the quality of the final report.

[Changes following student comments]
Not account this year because that the on-going field courses
are the first run.

[Others]

Since GMBA is designed to create future business specialists
and executives, the purpose of Field Research courses is
to facilitate students to understand the business activities
of Japanese corporates and help them carry out business
endeavors successfully in the future. Given this objective in
mind, the field research report is not following the style of
usual academic papers.

Furthermore, students need to be reminded that the comple-
tion of the GMBA course itself, even with Field Research,
does not automatically guarantee the advancement to further
academic studies such as PhD. The decision as to whether the
research paper qualities for such advancement is solely at the
discretion of the universities that the MBA holder is going to
apply in the future.
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[Outline and objectives]

Project 2-A is an internship (referred to as Internship 2), which
generally takes place at a private sector company in Japan. (At
the discretion of the faculty, however, in certain cases according
to the background of the individual student, placements may
be made instead to other organizations or — in rare cases —
overseas organizations). The internship takes place for at least
200 hours sometime in in the summer-fall-winter period at the
end of Global MBA (GMBA) Program Academic Year 2.

The purpose of Internship 2 is to provide a real-world business
learning experience, while also providing the opportunity for
students to be exposed to intensive Japanese language and
cultural learning, and to real-world workplace conditions.
(In cases where the student is a native Japanese speaker,
alternative placements may be made to provide equivalent
learning opportunities in a non-Japanese environment.)

The internships are generally found by the students them-
selves, but the GMBA program faculty also help support this
process and will make appropriate introductions for students
in need.

In certain special cases, students may be accepted into the
GMBA program with the understanding that they are unable
to participate in Internship 2 for the following specific reasons
(to be pre-approved by the faculty):

- People with concurrent full-time jobs who are unable to take
leave of absence

- People with full-time childcare duties who are unable to be
away from home

- Special institutional arrangements requiring a field research
project

- Special company dispatches requiring a field research project
In these cases, students may be permitted to take Project 2-B
(Field Research) instead of 2-A, with the specific project to be
carried out under supervision of the faculty in order to provide
an equivalent experience. (Such cases result form GMBA
program decisions, not simply because the student prefers to
do a field research project.)

[Goal]

Internship 2 provides a real-world business learning expe-
rience. This serves as a complement to the project-based
learning approach promoted in the Hosei Business School
of Innovation Management, in which classroom learning is
facilitated though the exploration of practical, real-world
problem solving. Internship 2 (and Internship 1 in Academic
Year 1) corresponds to the “project method” used in the
Japanese MBA programs residing in the Business School along
side the English-language GMBA program. This enables the
student to acquire working knowledge and develop critical
assessment abilities that form a solid foundation for a career
as a management professional.

As the majority of students in the GMBA program are
anticipated to be non-native Japanese speakers, Internship
2 also provides the opportunity for students to be exposed
to intensive Japanese language and cultural learning while
experiencing real-world workplace conditions in Japan. This
enables the student to cultivate the global perspective that the
GMBA program values.

Student interns perform as if they were regular employees
of the organization, including expectations of neatness,
punctuality, productivity, and openness to supervision. The
primary job responsibility of interns is to work on projects
assigned to them by their host organization, as well as on
their own individual project on topics assigned by the GMBA
program, such as a competitiveness assessment. Interns are
also expected to do routine tasks and clerical work.

Goals:

- To acquire real-world working knowledge and develop critical
assessment abilities that form a solid foundation for a career
as a management professional.

- To cultivate the global perspective that the GMBA program
values, through exposure to intensive Japanese language
and cultural learning while experiencing real-world work
conditions in Japan.

- To establish critical personal networks with individuals in the
organization and throughout greater society.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2” “DP3”,“DP4”and“DP5”.

[Method(s)]

In order to clarify the purpose procedures, and to explain
the specific goal and deliverables of Internship 2, orientation
meetings are provided in the months prior to the internship,
and this is furthermore supported by individual discussions
with the internship coordinators.

The internship itself is a required 200 hours, during which
the student works in the internship organization under the
direction of a supervisor in the assigned organization.

Based on a maximum full-time work schedule, the internships
are expected to last longer than a single calendar month
but will often be completed within 2 months. However, the
internship may also take longer than 2 months if the work
schedule is fewer than 8 hours a day, 5 days a week; this is
fine also.

Periodic internship reports are required based on regular
journals to be kept by the student, as will be specified during
the orientation and assignment period, followed by a final
report and presentation at the end of Year 2.

[Active learning in class (Group discussion, Debate.etc.)]
Y /Yes

[Fieldwork in class]

»Y /Yes
[Schedule]
No. Theme Contents
1 Internship 2 General information on
Orientation Period  Internship 2
Week 1
2 Internship 2 General information on
Orientation Period  Internship 2
Week 2
3 Internship 2 General information on
Orientation Period Internship 2
Week 3
4 Internship 2 Search Student searches for
& Negotiation Week internship leads, approaches
1 potential host company, and
negotiates for internship
placement
5 Internship 2 Search Student searches for
& Negotiation Week internship leads, approaches
2 potential host company, and
negotiates for internship
placement



6 Internship 2 Search Student searches for
& Negotiation Week internship leads, approaches
3 potential host company, and
negotiates for internship
placement
7 Internship 2 Work at company
Internship Week 1
8 Internship 2 Work at company
Internship Week 2
9 Internship 2 Work at company
Internship Week 3
10 Internship 2 Work at company
Internship Week 4
11 Internship 2 Work at company
Internship Week 5
12 Internship 2 Finalizing internship matters
Follow-up Week 1 and preparing final report and
presentation
13 Internship 2 Finalizing internship matters
Follow-up Week 2 and preparing final report and
presentation
14 Internship 2 Final  Final Presentation

Week

[Work to be done outside of class (preparation, etc.)]

The student must attend the orientation meetings (dates to be
announced).

During the term of the internship, the student will participate
in the activities of the host organization, as well as work on
an individual project (such as conducting a competitiveness
assessment of the organization).

During the term of the internship, students must create and
maintain a journal of their work and experiences. Details of
the format will be described during the orientation period prior
to the internship, but generally speaking will include:

- a summary of each day’s activities

- observations and brief reflections about the functioning of
the office (e.g. work-supervisor relations; leadership and
management practices; interactions with

outside agencies, groups and constituents/clients)

- placement of the observations in the perspective of the lessons
learned in the GMBA courses.

It is important that interns set aside regular time to record
these journal entries.

A final report together with a presentation will be due at the
Internship Presentation Conference at the end of Year 2.

[Textbooks]
Not applicable

[References])
Not applicable

[Grading criteria]

Student will be judged on their overall professional attitude
and completion of assigned tasks.

The assigned tasks include:

- Attendance at orientation and training sessions

- Creation and maintenance of a regular journal (detailed
instructions to be provided during the orientation period)

- On-time submission of regular reports (detailed instructions
to be provided during the orientation period)

- Submission and presentation of final assignment and
presentation (detailed instructions to be provided during the
orientation period)

Professional attitude will be judge on characteristics including
the following:

- Positive and cooperative attitude during the orientation and
assignment period

- Active participation in training

- Proper and business-like communications in email and report
submissions, etc.

- Critical assessment and decision-making during the intern-
ship

- Collegial relationships with colleagues in both the GMBA
program and at the internship locations

- Responsible communication with the GMBA program office,
GMBA faculty, and adherence to rules and guidelines

The GMBA faculty also works closely with the internship
hosting organizations, so that the overall grade will also take
account of the intern’s performance as assessed by the intern’s
supervisor in the organization.

[Changes following student comments]

Not applicable

[Equipment student needs to prepare]

Students should have use of a computer for internet research,
communication and writing, should bring the computer to their
internships, and have access to the internet as well.

[Others]
Not applicable
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[Outline and objectives]

Project 1-B and 2-B (Field Research 1 and 2) are specially
offered to those students who already have developed research
plans when they applied to GMBA, because these plans are
required by their financially supporting organizations when
the student applied for the financial aide before they came to
Japan and wrote the research plan as a part of the application
or those who are already working in Japan for an organisation
hence Project 2-A (Internship) is deemed not suitable. As
a rule, GMBA Program requests students to take Internship
Courses (Project 1-A and 2-A) as compulsory. But the students
who are in the above kind, they may take Field Research
courses as substitutes. If the financial organization permits
the student to take Internship Courses rather than Field
Researches, GMBA certainly accepts the permission.

[Goal]

Field Research courses have the same objectives as Internship
courses have. Through Internship Courses students are
expected to gain real work knowledge and experiences by
physically placing themselves as a member of Japanese
corporate or other Japanese organizations. The same principle
is held in Field Research courses by letting the student conduct
more realistic and practical research in the field. Simply
academic research is not expected at all.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1” “DP2” “DP3”,“DP4”and“DP5”.

[Method(s)]

Once he or she is permitted to take Field Research courses, the
course participant has to submit a research plan to the course
adviser, a faculty in charge specialized in a certain, appropriate
field.

The field research is to be conducted through the literature
search inside and outside of the library, and consultation with
the course adviser or other faculties in charge, to identify and
select the targeted companies for the research. Appropriate
method of enquiry either qualitative or quantitative would
be deployed including but not limited to interviews and
questionnaires. The result of the field research need to be
analyzed and summarized in a field research report. Upon
approval by the course adviser, the report would be submitted
to the administrative office.

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]

1) /Yes

[Schedule]

No. Theme Contents

1 Guidance on the General guidance
process of project
2-B

234 Problem Discussion and selection of the
identification research theme

567 Problem Discussion and selection of the
identification research theme

8 Presentation of the Presentation for the selected
research theme research
91011 Fundamentals of Understand research method

approaches

(Research design

etc.)
12 13 Fundamentals of Understand research method
14 approaches

(Research design

ete.)
15 16 Literature review Understand the literature
17 18 review method and review
19 literature
20 21 Literature review Understand the literature
22 23 review method and review
24 literature
25 Research design Establish a research design
26 Plan for the field Plan for the field work

work
27 28 Field work Company visit for an interview
29 30 etc.
31
32 33 Field work Company visit for an interview
34 35 etc.
36

37 38 Review and analysis Data interpretation

39 40 of the field work

41

42 Final Presentation  Final Presentation for
assessment

[Work to be done outside of class (preparation, etc.)]

The field research is to be conducted through the literature
search inside and outside of the library, and consultation with
the course adviser or other faculties in charge, to identify and
select the targeted companies for the research.

[Textbooks]
The course advisor can provide you textbooks as needed.

[References]
The course advisor can provide you reference books as needed.

[Grading criteria]
Grades will be placed according to the perforce of research and
the quality of the final report.

[Changes following student comments]
Not account this year because that the on-going field courses
are the first run.

[Others]

Since GMBA is designed to create future business specialists
and executives, the purpose of Field Research courses is
to facilitate students to understand the business activities
of Japanese corporates and help them carry out business
endeavors successfully in the future. Given this objective in
mind, the field research report is not following the style of
usual academic papers.

Furthermore, students need to be reminded that the comple-
tion of the GMBA course itself, even with Field Research,
does not automatically guarantee the advancement to further
academic studies such as PhD. The decision as to whether the
research paper qualities for such advancement is solely at the
discretion of the universities that the MBA holder is going to
apply in the future.
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[Outline and objectives]

Japan has made a significant success since 1868 (the Meiji
Restoration) and 1945 (the end of the World War II), and
achieved economic prosperity. Some of glory cases are recorded
in the text book, some of regretful cases may not be or will not
be. This course is aimed at students who want to learn the gap
between the ideal and the real to apply for the future business
creation through regretful cases in Japanese Management.
Students will;

1) learn how to specify the gap between the ideal and the real
2) choose a specific case to analyze

3) find irrational behavior and countermeasure

[Goal]

Students will be able to 1) formulate hypotheses to analyze
Japanese Management , 2) propose a counter measure based
on the hypotheses. Another goal is to develop a basic sense
of "Behavioral Economics" and "Social Psychology" from the
industrial points of view.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP3”and“DP5”.

[Method(s)]

Introductions and discussions with 2 guest lectures and 3
group presentations. Students are obliged to submit a "final
essay'. Students have to maximize the information density
because it is only 6 pages in a power point format.

[Active learning in class (Group discussion, Debate.etc.)]
1 /Yes

[Fieldwork in class]
7 L /No

[Schedule]
No. Theme
1 Introduction (1)

Contents

Self-introduction of the

instructor and students

What is success

-Peter Drucker

-Business creation and

business operation

-Concerns and philosophy

3 Group presentation "Drucker’s paper: Difference
1) between 1971 and 2018"

4 Lecture (2) Goal of this course

-Abilene Paradox

-Structural inertia

-Blind spots analysis

Confront the stagnation

-Statistics (Position)

-Humor (Weapon)

-Psychology (Armor)

"Japanese way of business

management in overseas"

(Horigome CEO, PT. MPM

Auto, Indonesia)

"Leadership and management"

(Tamura CPS, Nissan Motor,

Japan)

2 Lecture (1)

5 Lecture (3)

6 Guest lecture (1)

7 Guest lecture (2)

8 Group presentation "Back-cast from guest lectures"
(2)

9 Lecture (4) Business ecosystem

- Animal & plant

- Car industry

- Natural & artificial

- Spontaneous order

Definition of business

- Peter Drucker

- Innovation & Marketing

- Projection & Creation

- What is "lead"?

Definition of innovation

- Neue kombination

- Creative destruction

- Disruptive innovation

- Economic development

Evolutionary economics

- Charles Darwin

- Devolution

- Evolution rules

- Banker & Ephor

13 Group presentation "Confront the stagnation”
3)

14 Group presentation "Confront the stagnation”

4)

[Work to be done outside of class (preparation, etc.)]

Please read before the course starts.

1) Drucker, P.F. (1971). What we can learn from Japanese
management. Harvard Business Review (March/April 1971),
pp. 110-22. (https://hbr.org/1971/03/what-we-can-learn-from-
japanese-management)

2) Thiel, P. A., & Masters, B. (2014). Zero to one: Notes on
startups, or how to build the future. Broadway Business.

[Textbooks]
No textbook will be used. Handouts will be provided by the
lecturer.

10 Lecture (5)

11 Lecture (6)

12 Lecture (7)

[References]

The Theory of Economic Development: dJoseph Schumpeter
(1934)

The Innovator’s Dilemma: Clayton Christensen (1997)
UBIQUITY: Mark Buchanan (2000)

Predictably Irrational: Dan Ariely (2008)

HBR’s 10 Must Reads The Essentials: Harvard Business
School Press (2010)

Zero to One: Peter Thiel (2014)

[Grading criteria]

Class contribution (40%)

Group discussion and presentation (40%)
Final essay (20%)

[Changes following student comments]

Final essay:

1.Cover page (1 page)

2.Executive Summary (1 page)

3.My Unique Findings (3 pages)

4.Conclusion (1 page)

- Identify the gap

- Propose the countermeasure

- Describe the reason it couldn’t start before you
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[Outline and objectives]

This is 5 days intensive class held in Cambodia in September.
This class is a joint-class for IM Japanese MBA students. In
this course, students will learn through their own eyes and ears
about strategic and organizational challenges encountered by
Japanese companies operating in ASEAN. Studying as part of
an multinational cohort you will build a deeper understanding
of the core disciplines in business and management and how
they are linked to make businesses work.

[Goal]

Through this class, you will gain the skills to critically examine
a challenging global issue by meeting a variety of stakeholders
and see the real world by yourself to understand their wide
range of perspectives.

Also you will experience Japanese group action.

You will do your research presentation with your multinational
classmates including Japanese.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP2” “DP3”and“DP5”.

[Method(s)]

Group discussion before and after the trip is required.

This class is a joint class with Japanese MBA students. Having
a experience of "Japanese group action" is important in this
course.

Students MUST go on the trip with the same itinerary from
Tokyo.

[Active learning in class (Group discussion, Debate.etc.)]
Y /Yes

[Fieldwork in class]

&1 /Yes

[Schedule]

No. Theme Contents

1 pre meeting to know what you will do in
this class

2 pre meeting team building

3 dayl visit Japanese compaies

4 day2 visit government

5 day3 visit international comapnies

6 day4 visit companies

7 presentation presentation

[Work to be done outside of class (preparation, etc.)]

need group meeting and discussion

Research about the company.Use of Technical Tools & Problem
Solving

It is each student’s responsibility to learn to maneuver around
the course and use course tools. Each student has a wealth of
information and support to achieve this goal.

Use a “can do” attitude when getting acclimated to the online
learning venue. Attitude about achieving success or

solving problems is a key resource.

[Textbooks]
To be announced

[References])
To be announced

[Grading criteria]

group participation 40%
class participation 20%
presentation 40%

[Changes following student comments]
not applicable this year

[Others]

Office hour of professor Takada
Wednesday 15:30-18:30
Saturday by request

(]

In this course, students will learn through their own
eyes and ears about strategic and organizational challenges
encountered by Japanese companies operating in ASEAN
countries. Studying as part of an multinational cohort you will
build a deeper understanding of the core disciplines in business
and management and how they are linked to make businesses
work.
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Japanese Production Management & Supply Chain Management
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Global MBA

[Outline and objectives]

After World War II, Japan has been the world leader in
production management and supply chain management which
includes how to design, purchase, manufacture, transport and
deliver. However, Japan is now faced with serious innovation
stagnation. The course starts with the state-of-the-arts in the
automotive industry by a guest speaker, and discusses how
to confront the innovation stagnation. This course intends to
gain the ability for future business rather than memorize the
state-of-the-arts.

[Goal]

Students will be able to 1) explain the overview of Japanese
Production Management & Supply Chain Management, 2) gain
the ability to confront the innovation stagnation.

[Which item of the diploma policy will be obtained by taking this
class?]
Will be able to gain“DP1”,“DP2”and“DP4”.

[Method(s)]

Introduction and Discussions with 2 guest lectures and 4 group
presentations Students are obliged to submit a "final essay".
Students have to maximize the information density because it
is only 6 pages in a power point format.

[Active learning in class (Group discussion, Debate.etc.)]
Y /Yes

[Fieldwork in class]

7% L /No
[Schedule]
No. Theme Contents
1 Introduction (1) The aim of "applied” courses,
Business, Innovation-Supply,
Marketing-Demand, Efficiency,
Optimization
2 Lecture (1) Basic knowledge, Course
discipline, Practical
knowledge, Theory of
Constraints (TOC)
3 Guest Lecture (1) "Spirit of the Alliance
Production Way & HR
development” (Nissan,
Ichikawa AEL)
4 Guest Lecture (2) "Spirit of the Alliance
Production Way & HR
development" (Nissan,
Ichikawa AEL)
5 Lecture (2) Anothor quiz of TOC
6 Lecture (3) Innovation stagnation, A-U
theory, Reasons in process,
Screw company and Engine
company
7 Group presentation "Innovation stagnation"
1)

8 Group presentation "Innovation stagnation"
(2)

9 Lecture (4) Ideas to confront the

stagnation, Being-needs,
Deficient-needs

10 Lecture (5) Confusion in "value added",
Schumpeter’s 5 cases, Hyper
expectation, Justification
heuristics, Dynamic capability,
Costing method for innovation
analysis, Price per kg,
Training

11 Lecture (6) Key performance indices,
“Prices per Kg”of gasoline
engines

12 Lecture (7) Review for group
presentations, Measuring blue
ocean, Dimensional analysis in
production management

13 Group Presentation "Limitations and Counter

3) measures”
14 Group Presentation "Limitations and Counter
4) measures”

[Work to be done outside of class (preparation, etc.)]

Please read 1) or 2) before the course starts.

1) Goldratt, E. M., & Cox, J. (2016). The goal: a process of
ongoing improvement. Routledge.

2) - TV Iy JRHATR (V7 M AN—) - 2014/12/56
T)XY 7 - I=)V Iy N7 Ty I A

[Textbooks]
No textbook will be used. Handouts will be provided by the
lecturer.

[References]

Web:

1. http://www.toyota.co.jp/jpn/company/vision/production_
system/

2. http://www.nissan-global.com/JP/
NISSANCRAFTSMANSHIP/

3. http://keio-ocw.sfc.keio.ac.jp/International_Center/09B-016_
e/list.html

Book:

1. https://www.amazon.co.jp/ 775 C kaizen- I 3 ¥ Az )5 3- iR -
1#F-/dp/4526060151

[Grading criteria]

Class contribution (40%)

Group discussion and presentation (40%)
Final essay (20%)

[Changes following student comments]

Final essay:

1.Cover page (1 page)

2.Executive Summary (1 page)

3.My Unique Findings (3 pages)

4.Conclusion (1 page)

- Identify the gap

- Propose the countermeasure

- Describe the reason it couldn’t start before you

[Others]

[Key words] Toyota Production System, Alliance Production
Way, Taiichi Ohno, Henry Ford, Theory of Constraints,
Bottleneck, PDCA, Price per kg, 2D revolution, Humor,
Nazokake, Blue ocean, Productivity, Depreciation, Investment,
Optimization-Innovation, Innovation stagnation, Realistic-
Skeptical
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Open Innovation

Open Innovation
S—4—%UvaFrr F—¥%

HAIH 0 2 B

FH) - FEEARTH/Spring(1st half)
RS - HPEE

Global MBA

[Outline and objectives]

Open Innovation (OI) enables companies to access wider
external innovation sources to accelerate the pace of innovation
needed to sustain business in the fast changing world.
Several global companies successfully created OI strategies
which helped them accelerate innovation to market and build
bsuiness. Procter and Gamble’s Connect and Develop (C&D) is
one of the well known examples.

The course will strat with introducing the need of accelerated
innovation in the fast changing world and ,through subsequent
lectures and discussions, build an overview of OI strategies,
models and successful examples. The course is aimed
introducing OI as one of the strategies to build business by
accessing external innovaton sources.

[Goal]

At the end of the course,students will get basic understanding
of OI with successful examples through case studies.

Students will be introduced to resources through reference
books and articles to further enable them to learn more on OI
and prepare them to influence the organizations they work for
in the future.

[Which item of the diploma policy will be obtained by taking this
class?]

[Method(s)]
Group discussion- debate , lectures, case study analysis

[Active learning in class (Group discussion, Debate.etc.)]
» 1) / Yes

[Fieldwork in class]

7% L /No

[Schedule]

No. Theme Contents

1 Types of Innovation Introduction to Types of
Innovation.. Sustainable,
disruptive etc.

2 Open Innovation basic principles and examples.

models .. Some case studies ..

3 Strategic Approach Management strategies for a
to Open Innovation successful Open Innovation.
- Leadership Issues and
Challenges -
4 Organization Hard and Soft Skills and how
Development for OI- to identify and develop people
with right skills .Developing
OI culture in the organization..
overcoming resistance.

5 Tools for Open .. enable the organization to
Innovation DYI of Open Innovation.. .
Risk Avoidance .. business
models. Legal , IP .. Pitfalls of
OL
6 Developing OI OI network and partnerships
network and
building OI

partnership. (With
some Examples )

7 Open Innovation -  Future Vision.. how new
what is coming - technology/ co-creation
will be used in next platforms
generation OI.

8 none none

[Work to be done outside of class (preparation, etc.)]
Reading recommended books, articles, and also some examples
(internet search and read)

[Textbooks]
Reference text books will be recommended

[References]
https://hbr.org/2006/03/connect-and-develop-inside-procter-
gambles-new-model-for-innovation

[Grading criteria]

Class Participation 60 % and short essay on OI case study
(40%).

[Changes following student comments]

Short essay (Max 2 pages) on OI case study.

[Equipment student needs to prepare]

none

[Others]

none

[none]
none

[none]
none

[none]
none

[none]
none

[none]
none

(]

same as above
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Business Leader Development I
Business Leader Development I

X& FH—EB [Seiichiro YONEKURAI]

HAIH 0 2 B

FH) - FEEARTH/Spring(1st half)
RS - HPEE

Global MBA

[Outline and objectives]

VXA = F— 28R I 70 - <7 Bllbl A HEREERE
BIZOTF 5720 TR, BRERBRYTII AR CEEMICIRR 2 8E
EEFEVEST,

F7o, BROETV AR —F—I12b o L b ERA / RX—=T a3 VI
DWTEAZIEICFHLET. KRR -5 =2y Tl 5H
e EEYFOE T,

o, A/ R=Va T L EmN AR REO L EE DT, A
JR—=2 a3y wBETT ¥R (entrepreneur) Db V) R FEET]
BENET,

[Goal]

1) EVARAY =& —IZLE R - 8R035 BB Rk o S
2) A/ R=varyrFIMLT L E. 41/ N—2a JIIBEE
ENDBT Y MVT VAT vy TOREE R

3) B TEV R AET VST 508 %815

4) EVRAETIVRRERIEOT A 77 % HmhIZiial L,
BRI CIOEIC 7L ¥ Y 7= 3 Y TE DI OER

5) F—ACTHRELGIMLEL., BRI TL)—F—T v T
FET I DPELG

ZHELET,

[Which item of the diploma policy will be obtained by taking this
class?]

A/ R=2a>y AT AYMREHMOT 1 TaxR) =09 b,
[DP1] [DP2] [DP3] [DP4] [DP5] (2B

Will be able to gain“DP1” “DP2” “DP3”,“DP4”and“DP5”.

[Method(s)]

BWHEINF OS2I T4 A v ¥ a YIBATHR SN E
FTOT, REXBENTICEALARET A LPEETT, F— 4
WZEB7N—=FT =2 Tk, A MR B %D L UREH O
SRS DI ENEFINETOT, BB - |/ETo kRIS
MboTTFav, $/2, F—2AWNTOY) —F =y TRTa Ty
TaFY ALOFEHOEETT, SHII, PO T LYY T—v 3
YA RBITVET,

[Active learning in class (Group discussion, Debate.etc.)]

» 1) | Yes

[Fieldwork in class]
»H Y /Yes

[Schedule]

No. Theme Contents

1x( <70 - I7u0fs HARRZ O — N\ )UREEOBUKGR#:
4/13)  FEFEHRIZONVT IZB5 %R

2: HARDHREE SR HADREESERICHE T 2 B EHE

(4/13) 252179

3: FEERIELZEOIERE  K—% — D 5 Forces &) vV —

(4/20) A NR=A P Ea—

4: WAV L A — T - T YU TICBIT BRI & D i

(4/20) Fr AN A/ RX— W) —F =Ty TITOVTESR
PAEREOES:

5: A NRN=2a i3 47 XR=2 a3y idgnriionT

4/27) PSR HR T %

6: Entrepreneurship & HARTHEEFREMD 5V ITRER

(4/27) (T H BHERENTWD [TV LT
WAT Yy 7| DNTHERET S
7: TN=TT—=0%E  TV—TIZLBTA MEEED

Gy (1)

8: TW—TT— 5% TN—TIIE LA MRESZED
5/11)  (2) YA N—1—

DIV
9: FAMEFEZEOND T TLEUENF— AL D REE

(5B/18) LEYF—vav

1 0: FAMEREHEOLD

(5/18) THAHvar

1 1: ZW=79=2%K IV—=TI2LD7 A MEEHED

(5/25) (3) ¥E—=F7Ex— ORSARZHEEL (3F—21)
varv

1 20 V=TI —=20%E INV=TICLDT A MEEEON

(5/25) (4) ¥—=F7¥T— ORSHELHE (3F-21)
vav

1 3: FAMREZEQONOH, TLEVERTF— AL 58

(6/1) & s ~NDTLEY

1 4: FAMEEHRQLD FTFAMNMEEQOIZLDHEFLRE

(6/1) TA Ry ay i - AR O R

[Work to be done outside of class (preparation, etc.)]

FH¥ETIE, FRETHA T ALENH D 5,

TI—THEE T, BERTR L %o 7o R E O B B

WEY) =5 =y THIICONWT, SV —TTEF > THEMIZHM

MEBLOT VLY ORMVEF SN L, BUE, HATHEET 24

EROFWEFEL T FE T, BLAIL

[Textbooks]

[ aoft] CaENE) . [2HEORM] GERT o 75 .

[/ R=% =7t HARB] CRERZEHHRT)

[References)

HEER— - NEEE [ CRERR)

F v v N7 — [HEKITERIZES ] (54 YEY FH) &l

[Grading criteria]

PR EFAM I

1) BHR#ERR Y SATFA AN vy a v ilBITA5%ESREEZD

HIZEoCFHLES (30%)

2) INV—=TT =T, 5 - RE~NOFBE, FLEryT—2 3

VOE, )= =Ty TOEREFMLET (30%)

3) BEER - LE— NIOT A F T ol Q. @Y

TR, QFEFTTEEMEIC L > TEHMEL T (4 0%)o

[Changes following student comments]

T4 = BNy 7 HRIERE TR ZABIE L T E 72w w5,

[Equipment student needs to prepare]

T =KL MCEBTVEYTFT—2 gy

(]

COMFETIE, 1) EVAR) TR -2 v TDH
DH. 2) EVRR)=F =4I/ R=2a LR, 3) €Y
PAN—=F =D —AAY T4, 4) FEBIZY—F— L LTEEL
TV L EEREENOBIBIRE, T4 Ah v ari2iT),

DT L
7R M EEEOOHT &

4



